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Abstract

This study aimed to examine the impact of strategic human resource
management practices on organizational performance in engineering
companies in the Kingdom of Saudi Arabia. These practices are
considered essential factors that contribute to improving organizational
performance through effective workforce planning, recruitment and
selection, continuous training and development, and performance
appraisal and motivation. This, in turn, positively reflects on project quality,
achievement of organizational goals, enhancement of efficiency and
productivity, and strengthening employee commitment and organizational
loyalty.

The study adopted the descriptive-analytical approach and used a
questionnaire as the main tool for data collection from a sample of (250)
employees working in engineering companies in Saudi Arabia. After
reviewing the questionnaires, all were deemed valid for statistical
analysis. The data were analyzed, and the study hypotheses were tested
using the Statistical Package for Social Sciences (SPSS).

The results revealed a statistically significant relationship between
strategic human resource management practices and organizational
performance. It was found that these practices have a positive impact on
improving project quality, increasing employees’ efficiency and
productivity, enhancing organizational commitment and loyalty, and
supporting companies in achieving their strategic objectives.

Keywords: Strategic Human Resource Management Practices,
Organizational Performance, Engineering Companies, Efficiency and

Productivity, Organizational Commitment, Kingdom of Saudi Arabia.
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