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The Impact of Job Satisfaction on Productivity
Improvement: A Case Study of Al-lzdihar and Al-
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Abstract

Purpose of the Study: This study aimed to analyze the impact of job
satisfaction on improving employee productivity at Al-lIzhar and Al-Rifaa
Company in Jeddah, by examining factors such as a motivating work
environment, employee motivation, performance quality, and the level of

productivity improvement.
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Research Methodology: The study employed a descriptive—analytical
approach, using correlation and regression models to measure the effect of
job satisfaction on productivity. The sample consisted of 33 employees
during the year 2025, with precise definition of the study’s objective,

human, spatial, and temporal boundaries.

Findings: The results showed a significant relationship between job
satisfaction and productivity improvement (R = 0.347, R? = 0.121),
indicating that job satisfaction explains approximately 12% of the variance
in productivity. All results were statistically significant at (p < .05),

supporting the study’s hypotheses.

Theoretical Contribution: The study contributes to the literature on the
role of job satisfaction in enhancing performance and productivity,
highlighting the impact of a motivating work environment and employee

motivation on performance quality.

Practical Applications: The study recommends enhancing employee
satisfaction by improving the work environment, increasing motivation, and
raising performance quality to ensure improved and sustainable

productivity within organizations.

Keywords: Job Satisfaction — Productivity Improvement — Employee
Motivation — Motivating Work Environment — Performance Quality — Al-

|Izhar and Al-Rifaa Company — Jeddah
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