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Abstract

The study aimed to explore the impact of risk management on project management,
with a focus on the mediating role of organisational agility. The study was applied to
contracting companies in Riyadh and utilised a descriptive-analytical approach through
questionnaires distributed to a sample of employees in these companies. The study sample
consisted of 335 respondents who completed the questionnaire. The results showed that the
different dimensions of risk management (technical, logistical, financial, and human)
positively influence project management. The study also found that organisational agility
plays a significant mediating role in enhancing the effect of risk management on project

management, helping companies achieve their goals more effectively.

The study recommended enhancing risk management strategies and developing

organisational agility to ensure the success of projects in the contracting sector.

Keywords: Risk management - Project management - Organisational agility -

Contracting companies in Riyadh.
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