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Abstract:
This study examines the effect of third-party risk governance on operational
resilience in Saudi insurance companies and tests the mediating role of
cybersecurity readiness. The study responds to insurers’ growing reliance on
cloud platforms, claims administrators, contact centers, digital intermediaries,
analytics providers, and cybersecurity service providers. A descriptive-analytical
design was adopted, using a 30-item questionnaire covering third-party risk
governance, cybersecurity readiness, and operational resilience.
Because the source proposal did not include field responses, this complete
analytical draft uses a clearly disclosed simulated dataset of 214 observations.
The illustrative results indicate high levels of third-party risk governance (M =
3.69), cybersecurity readiness (M = 3.77), and operational resilience (M = 3.76).
Third-party risk governance was positively associated with operational resilience
(r=0.703) and cybersecurity readiness (r = 0.603); cybersecurity readiness was
also positively associated with operational resilience (r = 0.657). Mediation
analysis showed a statistically significant indirect effect of 0.221, indicating that
cybersecurity readiness partially transmits the effect of third-party risk
governance to operational resilience.
The study recommends an enterprise-wide third-party lifecycle framework, risk-
based criticality classification, enforceable cybersecurity and resilience clauses,
auditable service-level indicators, tested exit strategies, and joint disruption
exercises with critical providers.
Keywords: Third-party risk governance; operational resilience; cybersecurity

readiness; insurance companies; Saudi Arabia.
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