
Prepared by Dr. Ibrahem Aboelseod

Fundamentals of
Organizational 
Communication

Lecture  # 4 

MGM332



Shockley-Zalabak, 
9e Update
Pamela S. Shockley-Zalabak

Chapter 4
Organizational 
Communication: Values and 
Ethical Communication 
Behaviors



Evaluate Org. Communication 
Messages in this video ?



What is organizational ethics ?
What is organizational values ?
What is organizational ethics ?
What is organizational values ?



Learning Objectives (1 of 2)

4.1 Describe how knowledge, sensitivity, skills and values influence human 
communication within organizations
4.2 Describe individual and organizational values
4.3 Assess personal value systems and behaviors
4.4 Define ethical communication
4.5 Apply skills to case and dilemma analysis
4.6 Recognize some of the Organizational
Communication situations that have value and
ethical implications
4.7 Distinguishing between what we would do
and what we should do 



Introduction: Organizational Communication: 
Values and Ethical Communication Behaviors 
( 1-2)

Objective 4.1 Describe how knowledge, 
sensitivity, skills and values influence human 
communication within organizations



Organizational Communication: 
Values and Ethical Communication Behaviors ( 2-2) 



Clash between individual 
and organization values



Tendency to view values and ethics 
from our specific cultural perspectives





Imposing our values on complicated organizational 
issues



Objective 4.2 Describe Individual 
And Organizational Values  



Organizational Values 



4.2 Values In Organizational 
Communication (1 of 3)

– Organizational values 
• Bedrock of an organization’s culture
• Transmitted, maintained, changed through

organizational communication processes

• Influences behaviors of current members
• Influences hiring decisions



ِِEnduring organization of beliefs 
concerning preferable modes of 
conduct



4.2 Values In Organizational 
Communication (2 of 3)

• Organizational Values, Globalization, and Diversity
- Diversity
- Value congruence
- Values

Organizational Values, Globalization, and Diversity

Point 2 – Value congruence

• The similarity between individual and organizational 
values ( check next slide sample )

• Organizational culture specifies alternatives that are 
equally appreciated

Point 3 – Values
• Reflects the closely held beliefs of all organizational 
members

• Differences within and between organizations expected to 
increase 

ةمیقلاقباطت



The similarity between individual and 
organizational values 



DIFFERENCES SET TO INCREASE

IMPORTANT TO ORGANIZATIONS AND INDIVIDUALS

Diversity

Ø Cultural diversity.
Ø Racial diversity.
Ø Religious diversity.
Ø Age diversity.
Ø Gender diversity.
Ø Disability.



Individual Values || Religious



4.2 Values In Organizational 
Communication (3 of 3)

Individual Values
Point 1 – Value orientations ھمیقلا تاھجوت

• Economic
• Aesthetic
• Social
• Political
• Religious

Point 2 – Work values 

• Locus of control
• Self-esteem
• Tolerance of ambiguity
• Social judgment
• Risk taking



Work values 
Social judgment



Appraising Your Individual 
Value System 

Objective 4.3 Assess personal value 
systems and behaviors



Assess personal value systems and behaviors



4.3 Appraising Your Individual 
Value System

- Personal value 
- Assessment 

Point 1 – Personal value 

• Contribute to our ability to identify the careers and
organizations in which we can be the most productive        

and satisfied

• Understand what is important to us 

Point 2 – Assessment 
• Identify how values influence behaviors

• Based on the assumption that consistent behaviors 
reflect value system





Ethics In Organizational 
Communication 

Objective 4.4 Define ethical communication



Email || ethical communication



4.4 Ethics In Organizational 
Communication (2 of 6)

- Standard for ethical judgement

• Honesty
• Truthfulness
• Fairness
• Humaneness

يقلاخلأامكحلارایعم
ةنامأ
قدصلا
فاصنلإا
ةیناسنإ



4.4 Ethics In Organizational 
Communication (3 of 6) || Theory



4.4 Ethics In Organizational 
Communication (4 of 6)

Defining Ethical Communication

Point 1 – Ethical communication
• Communication competencies are related to our overall

communication experiences

Point 2 – Elements of ethical communication

• Choice
• Reflects values
• Has consequences

رایخ•
میقلاسكعی•
بقاوعھل•



4.4 Ethics In Organizational 
Communication (5 of 6)

Influences for Ethical 
Organizational 
Communication
Point 2 – Approaches for ethical organization communication

• Ethical codes of conduct

• Ethics training

• Strategies to create more accessible, open and 
responsive structures and procedures  



4.4 Ethics In Organizational 
Communication (6 of 6)

• Evaluating Ethical Behavior
- Ethical behavior
- Guidelines

Evaluating Ethical Behavior

Point 1 – Ethical behavior
• Sensitive to ethical implications of the communication 
choices

• Decision makers sort through various value positions

Point 2 – Guidelines
• Habit of search
• Habit of justice
• Habit of public versus private motivations
• Habit of respect for dissent



4.5 Organizational Conundrums

- Conundrum

- Ethical issues

Evaluating Ethical Behavior

Point 1 – Conundrum

• Problem or puzzle

• Raise ethical issues 

Point 2 – Ethical issues

• Privacy 

• Free speech

• Diversity

• Persuasion and coercion

• Change

• Power and domination

• Authority and control

• Organizational democracy

• Discourse and dialogues

• Legitimacy and corporate social responsibility

• Recruitment and socialization

• Ethical climate

• Public relations

ةیصوصخلا•

ریبعتلاةیرح•

عونت•

هاركلإاوعانقلإا•

ریغتی•

ةنمیھلاوةوقلا•

ةرطیسلاوةطلسلا•

ةیمیظنتلاةیطارقمیدلا•

تاراوحلاوباطخلا•

ةیلوؤسملاوةیعرشلا•

تاكرشلل ةیعمتجملا ةیلوئسملا•

ةئشنتلاوفیظوتلا•

ةیعامتجلاا

يقلاخلأاخانملا•

ةماعلاتاقلاعلا•



Value and Ethical Challenges In 
Organizational Communication

Objective 4.6 Recognize some of the 
Organizational Communication situations 
that have value and ethical implications



4.6 Value and Ethical Challenges In 
Organizational Communication (1 of 9)

• Voice and Participation
- Voice
- Participation 

Voice and Participation

Point 1 – Voice
• Ability to speak on issues
• Values and ethical dimensions of issues

Point 2 – Participation
• Different approaches for varied potential circumstances
• Both individual and organization-wide



4.6 Value and Ethical Challenges In 
Organizational Communication (3 of 9)

Communication Behaviors Related to Money

Point 1 – Communication behaviors

• Subject to ethical evaluation
• How should fees and services be described?
• How can the consultant establish charges for

diagnosing a problem?

Point 2 – Organizational money

• Individuals communicate their ethical standards when they use expense accounts

• Would we approve of our behavior?



4.6 Value and Ethical Challenges In 
Organizational Communication (4 of 9)

Communication Behaviors Related to Information 
Collection, Dissemination, Problem Solving, and Decision 
Making

Point 1 – Data collection activities
• Interview
• Conduct surveys
• Facilitate meetings
• Advice and counsel individuals
• Review documents

Point 2 – Ethical decisions
• What should remain confidential?
• Who has a need to know?
• How accurate is the information?
• What are the criteria for interpretations?



 Email لا اذھ دقتنإ



4.6 Value and Ethical Challenges In 
Organizational Communication (5 of 9)

• Personal Communication Behaviors
- Personal behaviors
- Gossip

Personal Communication Behaviors

Point 1 – Personal behaviors   يصخشلا كولسلا
• Personal communication styles
• Ethics of organizational communication 
related to types of organizational 
responsibilities

Point 2 – Gossip ھمیمن
• Carries important value and ethical 
implications

• Talking about others interesting and exciting



4.6 Value and Ethical Challenges In 
Organizational Communication (6 of 9)

• Communication Behaviors and 
Technology
- Organizational responsibility
- Technology

Communication Behaviors and Technology

Point 1 – Organizational responsibility
• Maintaining confidentiality
• Security of information for e-commerce

Point 2 – Technology
• Widely used
• Controlled



4.6 Value and Ethical Challenges In 
Organizational Communication (8 of 9)

Planned and Strategic Organizational 
Communication

Point 1 – Organizational communication activities
• Hiring processes and decisions
• Promotional policies
• Assignment of work
• Working conditions

Point 2 – Strategic organizational communication

• Advertising
• Branding
• Public relations
• Government and stockholder interactions



4.6 Value and Ethical Challenges In 
Organizational Communication (9 of 9)

• Courage, Responsibility, 
Trust, and Ethics

- Ethical behaviors
- Communication professionals
Courage, Responsibility, Trust, and Ethics

Point 1 – Ethical behaviors
• Both an individual and organizational responsibility
• Courageous and difficult behaviors

Point 2 – Communication professionals
• Expected to behave ethically
• Advice in the development of policies and practices



4.7 Developing Ethical Standards in 

Organizational Communication

Ethical Dilemmas in 
Organizational 
Communication
Point 1 – Ethical dilemmas

• What you would do vs what you should do
• What contributed to similarities
• Was it difficult to determine what was ethical 

 ؟ كلضف نم ةلئسلأاهذھيلعبواج

Point 2 – Organizational communication
• Can you identify the standards you used as your criteria
• Are the behaviors you would do and should do always the 
same



Ethical Dilemmas in Organizational 
Communication  ( Home Assignment )


