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Abstract

This study aims to understand the relationship between human resource management

practices and organizational performance in organizations. A sample of 30 employees was

randomly selected from various departments in some companies in Dammam, Saudi Arabia.
The study found that organizations that adopt effective human resource management
practices achieve better performance in areas such as productivity, innovation, and customer
satisfaction. Key human resource management practices include good recruitment and
selection of employees, training and development, and performance management. Human
resource management faces challenges such as limited available resources, time pressures,
attracting and retaining talented employees, and adapting to changes in the work
environment. Based on the results, it is recommended to enhance human resource
management practices and implement improvement strategies, invest sufficient time and
effort in recruitment and selection processes, provide continuous training and development
programs, implement a regular performance management system, allocate motivational
measures, review and evaluate human resource management policies, create opportunities
for communication and collaboration among employees, and prioritize continuous

monitoring and improvement of human resource management practices.




