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Abstract

The research aimed to identify the challenges that prevent the application of
digital project management in industrial facilities, and to reveal the most
prominent technical and human challenges facing the application of digital
management, as well as to reveal the strategies adopted by industrial facilities

in order to overcome the challenges they face in the application of digital project
management. The study used the descriptive analytical approach, and the study
reached a set of results, the most prominent of which are: The most prominent
challenges facing the application of digital project management in industrial
facilities are represented by technical challenges, human challenges, and
security challenges. Among the most prominent technical challenges facing the
application of digital project management in industrial facilities is the
development of advanced knowledge of new technology for project
management with the ability of industrial facilities to provide the main
technologies of artificial intelligence to develop project management. The most
prominent human challenges facing the application of digital project
management are the provision of industrial facilities for a competitive
environment among workers and the provision of industrial facilities for
continuous evaluation of the performance of workers in them and holding
training courses on technological techniques for their workers. It was found that
the strategies followed by industrial facilities to overcome the challenges they
face in the application of digital management are represented by the application
of industrial facilities of digital innovations and remote monitoring
technologies, and coordination between different departments, in addition to
providing modern strategies in project management.

Keywords: Digital management, industrial facilities, projects.
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