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Abstract

This study aimed to explore the impact of both project management practices and funding
challenges on the level of organizational sustainability in nonprofit projects in the Kingdom of
Saudi Arabia, in light of the growing challenges these organizations face in terms of continuity,
financing, and governance. The study employed a descriptive-analytical approach, and data were
collected through a questionnaire distributed to a sample of 150 participants involved in project

management across various nonprofit organizations.

Data were analyzed using appropriate statistical methods, including correlation and
multiple linear regression. The results revealed a strong and statistically significant positive
correlation between project management practices and organizational sustainability (r = 0.80, p <
0.01). Conversely, a moderate to strong negative correlation was found between funding
challenges and sustainability (r = -0.65, p < 0.01). Regression analysis showed that project

management practices had a significant positive impact on sustainability (§ = 0.53, t = 6.45, p <

0.01), while funding challenges had a negative impact (3 =-0.32,t=4.01, p < 0.01). The coefficient

of determination (R? = 0.69) indicates that 69% of the variance in sustainability can be explained

by the combined effect of both variables.

The findings highlight the importance of applying professional project management
practices and developing sustainable financing solutions to enable nonprofit organizations to
continue fulfilling their roles effectively and efficiently. Recommendations included investing in
project management training, adopting alternative funding models (such as crowdfunding and

multi-stakeholder partnerships), and establishing clear policies for sustainable financial planning.

Keywords: Project Management — Funding Challenges — Organizational Sustainability —

Nonprofit Sector — Saudi Arabia
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Kindly place a checkmark [\/] in the box that reflects your opinion.

:(Gender) _udz! .\

(Female) &f []— (Male) ,S3[] e
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(Under 30) s ¥+ oo JST[] @
(years Yo—¥\) iww YO JI Y\ ca [] ®
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:(Educational Level) lall Jasl! .Y
(High school or less) Jals w.555[] @
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(Postgraduate) Lle oluwlya [] @




:(Years of Experience) & pie)| &l giw . £
(Under 5 years) clgicw 0 o0 J31[ ]
(years \ . —0) &lgiw Vo 10 ([ ]
(years \o—\\) d&w Vo JI VY e []

(Over 15 years) Zicw 10 (0 4ST[]

:(Employer) Joall &> .0
(Contractor) Jglas [] @

(Consultant) g;Laiwl [] @

(Client) Jeaec [] ®

:(Sector Type) 4=l g45 .1
(Public Sector) ale gUa3[] @

(Private Sector) yols> s lLé[] @

:(Job Title) Ladsgll ol .Y

(Engineer) jodio [] ®

:(Other) g,51[] ®

:(Work Region) Jeatl dilaie .A
(Riyadh) oL JI[] @

:(Other) g,51[] ®




(Study Axes) duwlydl yolea Lats

8,LeProject Management Practices) — 15 ) as,Lad! yls] Siluylbos :Jo¥1 55l

(This section covers fundamental project management practices such as thorough planning, clear
role assignment, systematic monitoring, risk management, etc., which are crucial for effective

projectimplementation.)

Ll 39 54 ul=e 3 g e 3 gons Statement
B (Agree) (Neutral) (Disagree) B

Strongly ) Strongly )
(Agree (Disagree

() The organization

conducts

thorough pre-

project planning

before starting

projects.

() The organization

clearly defines

roles and

responsibilities

for project team

members.




() The organization
systematically
monitors project
execution to
ensure work
proceeds
according to
plan.

The organization
identifies
potential project
risks and devises

mitigation plans.

The organization
prepares a
project schedule
and manages
time effectively
during

implementation.

() The organization

conducts




periodic

evaluations
(mid-term and

final) of its

projects.

() The organization
applies

recognized

project

management
standards or
methodologies

(e.g., PMBOK

Guide).

() Each projectin
the organization

has a written

and clear project

plan.

() The organization
uses project

management

Jie) oy Ladl

zolys Aalal

3-5-&\5) Qb_\iji




software or

digital tools to

track project
progress.

() The organization
provides

necessary

training for
employeesin

project

management.

() The organization
engages

stakeholders
throughout the
project lifecycle.

() The organization
clearly defines

the scope of

each project and
manages any

scope changes

formally.

EPN

Jlsks 2elall
BL> By9o
£arall
deladl sums
JS Gl

T2 f9rde

Sl a9




The
organization’s
projects are
aligned with its
strategic goals
and mission.

() The organization
ensures effective
communication
among project
team members
and

stakeholders.

) Upon project

completion, the
organization
conducts a
formal project
closure including

lessons learned.




8, Funding Challenges) — 15) Jsgeid| &abuses : LI 59l
(This section addresses common financial challenges faced by nonprofit projects, such as reliance
on single funding sources, difficulty securing sufficient and stable funds, and fluctuating

donations.)

39190 39lgn lxe Bolge pe  3dlge ns Statement 8]l
Boldn (Agree) (Neutral) (Disagree) Boldn

Strongly ) Strongly )
(Agree (Disagree

Our Lielain dalgs

organization gy‘ls ‘3 Lgapw

has difficulty  ,31us Jigas
securing 2Ll
stable funding FRTRES|
for new
projects.
Our
organization
relies heavily
onasingle
main source of

funding.

The financial

support

L_;UJ p.:...\.ﬂ

‘... I..I Cul‘




available to

organization is

not sufficient
to achieve its

objectives.

Our funding Ui ga3 oty
largely comes  le A8 o>
fromseasonal = dewge Sleps

or one-time Buslg 8L of

donations, aay s

which makes Lyl

long-term J29 Laglo

planning
difficult.
Our Lalaie ya143
organization (33l avgis I
lacks sufficient 5ol jolms
diversification  ¢i calag¥| is)
of income o 81,50
sources (e.g.,  .(o!)lediw!

endowments,




partnerships,
investments).

The funding

organization
receives
fluctuates
significantly
over time.
Our
organization
faces strong

competition

for funding

from donors
and grant
providers.
There is not
enough
government
or institutional

support for




organization’s
projects.
Many of the
funding
sources we
rely on impose
restrictions
that limit how
funds can be
used in
projects.
Our
organization
does not have
sufficient
financial
reserves to
usein
emergencies.
Our

organization

struggles to




administrative
and
operational
costs due to
limited
funding.
The costs
associated
with obtaining
funds (e.g.,
loan interest
or fundraising
expenses)
pose a

challenge for

organization.
Itis
challenging Lielaia
for our e Llaxll

organization gl =l8de

to maintain 2o Yl

long-term Ol sl




relationships
with donors to
ensure
continuous
funding.
Uncertainty in
future funding

often forces

organization
to scale down
or delay
projects.
Our projects
are heavily
dependent on
external
funding with
very limited
self-generated

income.

‘A.\.c é.ﬁ}._»
S onad|

el

W bazull




(8,Ls Organizational Sustainability — 15) deuwwdd| daluiwd| ;&I gl
(This section focuses on indicators of organizational sustainability, including long-term planning,
stability of resources, continuous project impact, and the ability to continue services after initial
funding.)
Bdlg0 391g0 dalxa Bdlge A (38lga ne Statement
Buldi (Agree) (Neutral) (Disagree) Bolda
Strongly ) Strongly )
(Agree (Disagree
Our organization
has clear future
plans for its
projects and
initiatives.
Our projects
continue to
provide services
to beneficiaries

even after the el@! any s

initial fundinghas . Jo¥1 a1l

ended.
Our organization ‘3 [FEINESY =i
successfully S Gudams

achieves the Flexx¥l




intended social
impact of its
projects on a
continuous basis.
Our organization
is able to cover its
operational
expenses to keep
projects running

continuously.

Our organization
enjoys a relative
stability in its
human resources
(e.g., staff
retention) and its
financial
resources.
Our organization

can withstand

challenges (e.g.,

economic crises or

(cnalssl)




funding gaps)
without
immediately
halting its
projects.
Our organization
has diversified
funding sources
that contribute to
long-term
financial
sustainability.
Our organization
implements
sustainable
financing
strategies (e.g.,
endowments or
investing surplus

funds) to enhance

financial stability.

The organization

optimizes the use

3i EI N
(Jsgaddl g
Slay) ggs

Db LeayylLis

Jigad solias
& e Aegite
ASW dal e

sl e

Jaglall

EIEEON
Aol e Jrg3
o Calagdl Jte)

el
(AW (sl gall
Sl 55ail

Ju

Aol - <

LQ.J)‘}.A Jm‘




of its resources
and reduces waste
to support the
sustainability of
its projects.
Our organization
enjoys strong trust
from the
community and
stakeholders,
which supports
the continuity of
its projects.
Our organization
has clear policies
and governance
practices that
ensure projects
continue in the
long term.

Our organization

regularly monitors

and evaluates




project outcomes
to ensure a
sustainable
impact is
achieved.

Our organization  Litelaie yeiiwd

invests in building  Lgl,u8 ¢l &

its internal L) ads1d
capacities (e.g., cnabs sl oy
staff trainingand ~ (elaidl sglaty
systems o
development) to Aol
enhance
sustainability.
Our organization  Lielaie St
is able to innovate LS e
and adapt to e auSaly
changing il Ldg,ls ]l
conditions to il Olesa]
ensure the Ly Li
continuity of its

projects.




Our organization

forms

partnerships and

collaborations to
support the

sustainability of

its projects and

programs.
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