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Summary

The study aimed to identify the role of succession planning in intellectual
capital development from the point of view of managerial leaders and
employees of the International Basami Business Group, Knowledge of the
concept of succession planning and intellectual capital. The study followed
the descriptive survey curriculum. The identification was used as a tool
for collecting data from the study's 70 members, and the study, after
analyzing the questionnaires, reached the following results:

The majority of managerial leaders and employees of the company in
question tend to agree to apply succession planning with sufficient
components of intellectual capital.

As indicated by the value of the standard deviation, a small group of
study personnel do not agree.

The study also found a division of leadership and employees by
familiarizing them with the concept of succession planning and the concept
of intellectual capital, This result is attributable to the characteristics of the
sample. The management leaders and employees of the company are
different among themselves in the scientific qualification and number of
years of experience and career.

Finally, the researcher recommended the development of succession
planning and the development of intellectual capital components To make
them enjoy higher rates in the company through :

Develop a policy that has the ability to attract the company's competencies
and outstanding capabilities to fill job vacancies with highly qualified
personnel.

Identify jobs that have a significant impact on the company, and work to
identify the competencies required to fill them while allowing them to be

creative at work.
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Linking career development programs to the company's strategic plan in
order to preserve human resources.

Develop the organizational structure and make it more flexible, to allow
the provision of An environment supportive of intellectual capital
development.

Trying to achieve staff loyalty, satisfaction, and retention, while building

strong relationships with the community and the media.
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