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Abstract

This study aimed to examine the role of risk management in enhancing corporate
preparedness for crisis management through an applied study of industrial companies in
the Kingdom of Saudi Arabia. The study was motivated by the growing economic
technological and organizational changes that require organizations to adopt systematic
risk management practices capable of strengthening organizational resilience and
improving preparedness for potential crises. The study focused on investigating the impact
of risk management through its main dimensions including risk identification and analysis
risk management planning and risk management practices on improving organizational
preparedness for crises. It also sought to assess the level of risk management
implementation within Saudi industrial companies and its contribution to enhancing

organizational readiness for crisis situations.

The study adopted the descriptive analytical approach as it is appropriate for examining

relationships among the study variables and describing organizational practices objectively.

A structured questionnaire was used as the primary instrument for data collection. The

study population consisted of industrial companies operating in Saudi Arabia while the
study sample included 15 employees selected through a stratified random sampling
method. The collected data were analyzed using descriptive statistical techniques including
frequencies percentages means and standard deviations to describe respondents’

perceptions and evaluate the study hypotheses.

The findings indicated a high level of implementation of risk management practices among
Saudi industrial companies. The results revealed that organizations pay considerable
attention to identifying analyzing and evaluating potential risks while developing
preventive measures and contingency plans before risks evolve into actual crises. The
findings also demonstrated that effective risk management planning significantly improves
organizational preparedness enhances the ability to respond rapidly to emergency

situations and minimizes the operational and strategic impacts of crises. Furthermore




systematic risk management practices were found to improve decision making during crises

strengthen organizational coordination and support business continuity.

The results further confirmed that risk management has a significant positive impact on
enhancing corporate preparedness for crises. Organizations that effectively implement
integrated risk management systems demonstrate greater capability in anticipating
potential threats preparing appropriate response plans improving interdepartmental
coordination during crises and maintaining organizational flexibility under changing
business conditions. Moreover companies with mature risk management systems exhibit
stronger resilience faster recovery and greater continuity of operations compared with

organizations lacking structured risk management practices.

Based on these findings the study recommends strengthening the organizational culture of
risk management within Saudi industrial companies integrating risk management into
strategic planning and managerial decision making providing continuous professional
training in risk and crisis management regularly updating contingency and business
continuity plans and employing digital technologies and artificial intelligence to improve

risk prediction analysis and organizational preparedness thereby enhancing long term

sustainability competitiveness and resilience.

Keywords: Risk Management, Crisis Preparedness, Crisis Management, Industrial

Companies, Saudi Arabia.
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