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The role of governance in financial risk management

Case study of the National Bank in the Kingdom of Saudi Arabia

Abstract

The study aimed to: identify the role of governance in its dimensions (disclosure and transparency,
responsibilities of the board of directors, efficiency of the internal audit system) in managing financial
risks in the National Saudi Bank, and identify the level of governance application, and the level of
financial risk management, in the National Saudi Bank. The study used the descriptive analytical
approach to deal with the data, and the questionnaire was used as a tool to collect data on the variables
of the study, which was distributed to a sample of employees of the National Bank of Saudi Arabia, and

consisted of (62) who were selected through the use of the random sampling method.
The study reached a set of results, the most important of which are:

There is a statistically significant positive effect of governance on financial risk management,
which means that there is a moderate direct correlation between the two variables.

The level of governance implementation in the National Bank of Saudi Arabia, from the point of
view of the study sample in general, was (very high).

The level of financial risk management at the National Bank of Saudi Arabia, from the point of
view of the study sample in general, was (very high).

There are statistically significant differences in the trends of the sample members” answers to the
study’s paragraphs on governance dimensions, due to the demographic and functional variables
represented by: (educational level) in the National Bank of Saudi Arabia, and the presence of
statistically significant differences in the trends of the sample members’ answers to the study’s
paragraphs of financial risk management, This is due to the demographic and functional variables
represented by: (gender) in the National Bank of Saudi Arabia, while there are no differences due

to the other variables.




Based on the results reached, the study recommended:

Increasing interest in enhancing and disseminating the culture of governance in the National Bank

of Saudi Arabia, through holding conferences and seminars on bank governance, and increasing

interest in the principles of governance, activating, developing and bringing them into effect, so
that the National Bank of Saudi Arabia will be a model for other Saudi banks to emulate while
implementing governance. Increasing attention to the principles of disclosure and transparency of
information and operations, and disclosing the financial policy adopted by the bank to detect
financial risks and take the necessary measures before they occur. Increased attention and focus
on enhancing financial risk management in all aspects of its business. Financial risk management
should be considered a top priority and be an essential part of the business strategy and operations

of the bank.

Keywords: governance, disclosure and transparency, board of director's responsibilities, efficiency of

the internal audit system, financial risk management.




