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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Ghazi Al-Gosaibi

]

Widely admired in Saudi Arabia for his many-faceted career, his charismatic character, his

thought-leadership, his contributions as a writer and poet, his role in establishing the Disabled
Children Society, and his service to his country, Al-Gosaibi is recognized by GPCA for his
pioneering role in establishing a basic chemical industry in Saudi Arabia and laying the path that
has led to the flowering of a robust private and state-owned Saudi chemical sector. His
personality and leadership in each ministry he headed had resulted in great results,

improvement, and development. In addition to the effectiveness of his personal leadership.

Al-Gosaibi has a different leadership style, it differs according to the ministry or position he

occupies. He was affiliative and democratic most of the time where the people how works under

him were motivated and influenced because of him also for his coaching style. Regardless of that

leadership style, he was also aa strict when he was a minister for Health ministry where the

mistake was not allowed and Patient comfort is the goal.

played a prominent role in the modernization of mapy aspects of Saudi life. His most significant

contribution as Minister of Industry and Electfcity (1976-1983) was the creation of Saudi Basic

Industries Corporation (SABIC). As hegd of MIE and as Chairman of SABIC, Al-Gosaibi set the



foundations for SABIC and launched it upon a path of development. In addition, he was a listener,

energetic, diligent, responsible, honesty, high hopes, and patient.

Finally, I lean a lot on a leadership style that depends on motivation and influencing my team and

| motivate others by both extrinsic and intrinsic. But | really have a different leadership style it

depends on the team | have to lead and the situation | go thraugh of the project and its critically.

| prefer to be either democracy and affiliative leader m@ést of the time, moreover, these styles are

effective for me.
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