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Multiplicity. learnability.
Temporality. complexity.
Uncertainty. and
sociability.

Classical Project
Management: Simplicity.
Executability. temporality.
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and Instrumentality.

(Theoretical ground) 4kl dudlally g kil
Figure 5: Important features of the classical and rethinking PM concepts |
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Table 3: Approaches 1n project management research
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Figure 7: The PMO’s roles to execu

perspectives -Modelling. multiple) Business stakeholders)
(Adapted from 1 ~Governance -Organization -Operational -Value creation
ol -Decision makmg | (single process
multiple I'I:mm ) I e . Lo - & LN
eadersip Y odea) < (M AS gada Raaddy .
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management management project management
research theory management theory
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Methodology -Literature review | -Literature -Case study -Conceptual Q a ‘ ‘ L4 Mb : 9 ’ ‘ "' ’=
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| development r 3
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responsible for providing tools, templates and procedures for assessing the process of L. . ! - .y
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project execution and outcomes and also, through appropriate project management
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The conceptual design of the model framework 1s based largely on the relationships
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context of PMO theories and applications. Seven independent variables are selected

from proven records of PMO roles as they have featured in research publications|
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Hobbs and Aubry (2007) farther categorsed the 27 recognized PMO functions and |
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Hobbs and Aubry (2007) developed a PMO standard msodel asing 500
descrpisoms of PMOs genstared fom a global sarwey condoceed 1o 2005 They

proposed desoribing the PARMOD eority 2= a sef of characrenstcs and fnetions The set

o

of chamcteresrics wers farther grourped under thres headings: i) oreamizariomngd COMmTETs,

EL} PR gz cripiions and 11} PAAC pertrmaence. as showmn e Table 0.
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After reviewing the project management literature in the area of the PMO. it t g-) Ji “ . \f J’J.j » u‘ ‘ i “SF : - - ‘ ws‘ ". " x n L.. !. ~“ S ; w. y
was easy to detect a growing interest in defining the wide spectrum of applications -
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and roles of the PMO in the exccution of the organization’s strategic plan: it was GELREN Lf"j‘j ‘@Jm‘ w mu ‘,4\)\%3 dm L}A "ﬂjs J:"AAS ej ﬁj .

defined through successful instances of project implementation. which also

il 13 ulaas Jal se Waf

determined the factors and criteria of this success. Having noted the lack in the

scholarly literature of works defining the roles of specific variables through ) P 2 - P P . " ae
Badas ) yaia i gd) daad Al AsaalsY) clual) (il ddiadle drug e

conducting investigating and reviewing. The researcher initially proposed rescarch

objectives related to the two questions, these are: | “ » w 2
Aza) pall g daand) o) ja) YA e

a) How could the PMO s success in implementing projects in the organization be

defined and measured? wm‘ w‘wu. ‘-w % é‘&i hm‘ Cﬂ‘

b) Is there any link between the PMO's implementation and the achievement of

¢ I]\L;@Jumj\w@@)w\sj\aju&cbawtﬁg)uaﬁuﬂuﬁ(i .

the organization’s strategic plan?|
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These questions explore the existence of a relationship between the PMO

b e 4l s ¢ Gl Lo adie] A daadad) Bkl o 2l e

entity and other departments in the organization in order to demonstrate whether they -

have an active direct link with it or not. An initial framework (profefipe) was proposed @m j'j cA :b.n\ ‘)-ﬂ‘ GJ }A_d 4\” “;,.;\_,_:‘j\ JL,_}Y\ e_u )

in order to define the main factors that affect the PMO entity: it based on the following

@t s AY aldVly (PMO)  obéal) ) qiiSa cp AB3all o

elements: leadership support, organizational culture, environmmental scanning, human

resources capabilitv. and IT infrastructure. These elements were incorporated to A:' As ", 9 .M&é 9 8 :'L.\A 2-&4 A‘!‘ gh) Jz C'_dl.S ‘32 LA OITH 9 ‘a llﬂ. " IS‘

explain how the interrelationships of the variables could help the PMO in its roles to

execute the strategic plan successfully. as shown in Figure 11. ‘& st S@Jw‘ OJ‘J! ‘T‘& u"; oné'd‘ WJ‘“ JA‘J’J‘

Leadership
Support

Gamat) ‘w‘ Z\é\fﬂb ‘34935\ ps :Z\,.Jm\ J@Uﬂ\ UM Jl.h‘g‘
dgadl) Addlly Agydall algall ipdy dplaml Ad

Strategic

Environmental
2

OSay S i gl pualind) oda Ciaad] a8y il plaal) Lia of gisit
o o bdiall 3 13) GiiSa delud ¢ &l patial) (s Adaliial) cilBMall

PMO Types

Figure 11: Initial proposed framework to define key factors affect the PMO I
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The structure of the proposed conceptual framework for this study is largely

e S I A Al bl el caliall HUaY) JSu Adiay e
based on both Dai and Wells (2004) and Hobbs and Aubry (2007). whose works define L"s e (;S ‘51‘; " ' 2 Jﬁj C = - 2 g * ¥

the exclusive roles of the PMO. The conceptual framework incorporates a dependent 2:, pas “ J\)J;‘y\ LA@JLQ.C‘ JJ;E\ wm\ ‘(Y [ V) C..S‘)'.’}i} U'“'.\‘}Q) (Y (SN i) kﬁj

variable. which is defined as the “Execution of the sirategic plan of the public sector

24" ML u)z; Bl ) i (A Ll JLL}(\ Cpanaliy @JLM‘ 3l il

organization”, while seven independent variables were drawn from the findings of

these works. Using conceptual analysis of the current literature, the researcher A - . ~ o . " A . - ol e Y.
wMu\W@um\@ ¢ ?L’J\ &M\WJA%\HY\M\

identified five variables. two of which are suggested.

Je Yl oda milis

He incorporated two independent variables in the proposed framework: i)

organizational structure and communication. and ii) sustainability of project values. L@J.A ul_.f.\‘ “;1\ J:Iﬂﬁ um U_\A\_A\ QA 6@&‘ U_\L&\Jm LEA:\AGAM ‘J.M\ e‘mt_j 9 °
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Figure 13: Theoretical framework of the study - wer
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