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 امS .اهعم لماعتلا ةOفOكو ةفلتخملا رطاخملا عاونأ GDEب DE-يمتلاو فرعتلا =ع ;ارداق تح4صأ نوكت نأ ض$-فملا نم نلآا $#ح

Tؤر نلاا كنكمYك ةOرملأا اذه متي ف Èa لاbcSلا تاeب-Dةقومرملاو ة. 

 

È
a مق :بجاولا اذه kتخاOلا نم ةدحاو راbcSلاتلا تاOة: 

 ةTدوعسلا وكمارأ

 يراجتلا a=هلأا كنبلا

qcدوعسلا تلااصتلاا ةكTة 

 

 . ةكbcلا ەذه اههجاوت رطاخم 4 يأ نع ثحkا مث ەلاعأ ةروكذملا ثلاثلا تاbcSلا نم ةدحاو راOتخاk مق

 

 :ةOلاتلا ةلئسلأا نع ةkاجلااk مق رطاخملا ەذه نم رطخ لyل

 ؟ًارطخ ھتربتعا اذامل .1

 ؟رطخلا اذھ عون وھام .2

 ؟رطخلا اذھ ریثأتو ةوق ىدمام ھعوقو ةلاح يفو ؟رطخلا اذھ ةیلامتحا يھام .3

 ؟ھتراداو رطخلا اذھ عم لماعتلل ةكرشلا هذھ اھعبتت يتلا ةیجیتارتسلاا وأ ةسایسلا يھام .4

 

** Tاجلاا كنكمkة kعلا ةغللا��Oلجنلاا وأ ة-DEYلاأ =ع ة
ّ

 A4 ع�نلا نم GDEتحفص كتباجا زواجتت 

 pdf. ةغOصk فلم Èa تاkاجلاا عيمج مOلس� متي **

 .12 طخلا مجح **

 .Arial طخلا ع�ن **

 line spacing( 1.5( رطسلأا GDEب ةفاسملا **

 

$�اOنمأ
a kقيفوتلا. 



 

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 

 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 

Saudi Telecom Company 

 

Do some research on any of the aforementioned companies and identify four risks they 

are facing. 

 

For each risk please answer the following: 

1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 

** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 

** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best. 



 

 

Saudi ARAMCO 

 

• Risk  of rival competitors. 
• Risk of information technology. 

• Risk of connecting Dollars & Ryials.  

• Operational risk.  

 

Risk  of rival competitors 

Why is this a risk? 

Because it will decrease the company share in the market.  

What type of risk is it? 

It is a control risk 

What is the likelihood of the risk? How great is the impact? 

Low likelihood and high impact.  

What strategy or policy dose the company use to manage the risk? 

Use different type of quality management  like lean six sigma or Kaizen to make sure 

continuity of improvement of their products to achieve costumers satisfaction.  Create a 

professional team to study behavior of the oil market.  

 

Risk of information technology: 

Why is this a risk? 

Because if any hackers hack Aramco  servers system will cause breakdown to 

operational process such as communication system in the company.  



 

What type of risk is it? 

Hazard Risk 

What is the likelihood of the risk? How great is the impact? 

High likelihood, High Impact.  

What strategy or policy dose the company use to manage the risk? 

Install antivirus program in their computers and use high protection firewall in their 

servers.  

 

 

Risk of connecting Dollars & Ryials: 

 

Why is this a risk? 

If the government policy of connecting Dollars with Ryial  change. And the ryial value 

has been raised dramatically then Aramco will face higher expenses of operational and 

non-operation activates.   However if the ryial value  decrease the expenses of 

operation and non-operational activates will decrease. 

What type of risk is it? 

Opportunity Risk  

What is the likelihood of the risk? How great is the impact? 

Low likelihood, High Impact.  

What strategy or policy dose the company use to manage the risk? 

 Make a group of fantasists and politics  in aramco’s risk team to study the market and 

politics situations and act accordingly. 

 



 

Operational Risk: 

Why is this a risk? 

Because it will cause breakdown and losses in human life and assets. 

What type of risk is it? 

Hazard Risk  

What is the likelihood of the risk? How great is the impact? 

High likelihood, Low Impact.  

What strategy or policy dose the company use to manage the risk? 

Applied different types of safety standards and do all types of maintenance like 

Preventive maintenance.  

 

 

 


