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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase
from your point of view.

2- You are required to identify all the internal and external stakeholders of this project
from your point of view.
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First phase: Initiation

After | studied all the possibilities | found the city center is the most suitable place for a Residential
complex . the residential complex would be connecting to all the parts of the city makes it a good place
to attracts people

The residential complex name would be Baraka, and would have:

three building each building would have 30 floors and each floor has 4 apartments
garden , swimming pool and parking spots

Second: Definition Phase

the project requires constructions materials, electricity systems including solar energy systems, security
systems, designers ,man power

Third: Design Phase

the three building are going to be as triangle the parking spots under the buildings and the garden in the
middle , the pool is in the center of the garden behind the buildings is going to be a road leads to one
exit-entrance gate attached to a fence to keep the place safer

Fourth: Development Phase

in this phase we need supplies for all the materis



and about the contractors we need for the garden and for the security

the other work left our company has the tools and man power to cover the building process
the project would be done by 4-5 years

all things are checked and we are ready to start

Fifth : Implementation Phase

The project takes shape during the implementation phase, the construction is going on.

2-You are required to identify all the internal and
external stakeholders of this project from your point of
view.

the company is an internal stakeholder
the contractors of:

° electricity
° Plumbing
° constractions

are all internal stakeholders since the company is already a construction
company.

the contractors of

° gardening
° security
° suppliers

are all external stakeholders

the places that are in city center would be external stakeholder
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