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Abstract

This study aimed to explore the impact of operational risk management on
enhancing the competitive advantage at Riyad Bank. To achieve the study's
objectives, a descriptive and analytical approach was employed. A questionnaire
was designed and distributed to a random sample of the bank's employees. A total
of 144 questionnaires were distributed, with 135 valid responses returned for
analysis, after excluding 5 invalid ones, resulting in a final sample of 130. To
analyse the data and test the hypotheses, several statistical tests appropriate for the
study were conducted using SPSS software.

The study yielded several key findings, most notably a strong relationship
and significant impact of operational risk management dimensions (identification,
assessment, treatment, and monitoring) on supporting the competitive advantage of
Riyad Bank. The results also indicated that the identification and assessment of
operational risk management were the most influential factors in enhancing the

competitive advantage, while the treatment of operational risks had the least impact.

The researcher recommended that the top management and the board of
directors should develop comprehensive and effective strategies and procedures for
improving operational risk management. This includes establishing a robust system
for identifying and evaluating potential and current risks, aiming to improve the
operational risk management framework and ensure proper identification and
monitoring of risks to mitigate them, ultimately achieving a high competitive

advantage.

Keywords: Operational Risk Management, Competitive Advantage, Riyad
Bank.
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