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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..

My Answer

As any project, will start planning communications by getting the
related departments needs and abilities. For this case, will need to
have the HR, Finance, and operation department’s ideas about this
job and its duties and task. All departments shares the ideas and get
final agreed scope.

It is normal to have conflicts during this stage due to the different in
needs and prospective. Therefore, will need to manage this
communication to assure that we are getting the best possible
solution or output. As a manager of this project, you need to be very
accurate about the information you collect from each department and
the value of each department opinion and feedback.

After sitting all the above, it is time to controlling the communications
of the project life cycle to ensure the information needs of the project
stakeholders are met.

Starting from searching for candidates to the interviews and end with
hiring.
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My Answer

As any project, will start planning communications by getting the related
departments needs and abilities. For this case, will need to have the HR,
Finance, and operation department’s ideas about this job and its duties and
task. All departments shares the ideas and get final agreed scope.

It is normal to have conflicts during this stage due to the different in needs and
prospective. Therefore, will need to manage this communication to assure that
we are getting the best possible solution or output. As a manager of this project,
you need to be very accurate about the information you collect from each
department and the value of each department opinion and feedback.

After sitting all the above, it is time to controlling the communications of the
project life cycle to ensure the information needs of the project stakeholders
are met.

Starting from searching for candidates to the interviews and end with hiring.



