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Introduction:

Crisis management in healthcare facilities is a vital element that contributes to the continuity of
healthcare services and ensures the safety of both patients and staff. In a challenging environment like
that faced by healthcare institutions, crises emerge as unexpected factors that require rapid and
effective responses to mitigate their negative impact on daily operations. Health crises may include the
spread of infectious diseases, shortages of medical supplies, natural disasters, and technical failures that
affect the quality of services provided. Given these challenges, it has become essential to develop

effective crisis management strategies that enable healthcare facilities to prepare for and handle these

situations in a way that ensures service continuity with minimal disruption (Jamal, 2017).

In this context, the Ministry of Health in Saudi Arabia plays a key role in organizing and developing
crisis management strategies within its various healthcare facilities. The Kingdom, which is striving to
enhance the level of healthcare and deliver high-quality health services in line with Vision 2030, faces
multiple challenges that require comprehensive strategies for effective crisis management. The COVID-
19 pandemic, in particular, highlighted the urgent need for competent health crisis management, as the
Ministry had to intensify its efforts to manage the crisis on different levels, from providing medical

resources to coordinating national and international efforts to combat the pandemic (Jamal, 2017).

This research aims to study the development of a comprehensive crisis management strategy for
healthcare facilities under the Ministry of Health in Saudi Arabia. The study will focus on analyzing the
current state of crisis management in these institutions and assessing their readiness to deal with
various crises. In addition, it will propose new methods that can contribute to improving the efficiency
and effectiveness of the Ministry's crisis response. The research will explore different aspects of crisis
management, including pre-crisis planning, resource management, coordination between various

entities, and continuous training of medical and administrative staff on handling emergency situations.
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