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Abstract

The aim of this research was to highlight the impact of organizational factors on overcoming
resistance to change, applied to Al-Othaim Holding Company in Riyadh. This was achieved by
identifying the dimensions of organizational factors and examining their effect on overcoming
resistance to change. The researcher adopted a descriptive analytical approach to achieve the study's
objectives, using a questionnaire as a data collection tool. The research was applied to a study
population consisting of employees at public hospitals, specifically King Abdulaziz Medical City
(National Guard Hospital), with a random sample of YA¢ individuals. Statistical analysis of the data

was conducted using the SPSS software.

The study concluded with several significant findings, the most important of which is that
effective leadership, effective communication, and organizational culture play an essential role in
overcoming resistance to change. The researcher made several recommendations, including:
strengthening effective leadership by training leaders on change management and encouraging
positive interaction with employees; improving effective communication by providing transparent
and direct channels for conveyinginformation about change and involving employees in the process;
promoting an organizational culture by adopting flexibility toward change and encouraging
adaptability as a foundation for organizational and personal success. Additionally, itis recommended
to regularly gather feedback from employees to identify and address resistance to change. Finally,
applying recognized change management models will facilitate the transformation process in an

organized and effective manner.
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