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Project:

You are required to document your role in administering a project. The project may be set in
a business, social, sporting, or family environment but must be of a significant size and



scale. If you do not have an actual project to write about you may complete the project
hypothetically. This report will be between three to six pages in length. Thisis a
significant research project.

Your report must address each of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this

information using an appropriate tool.

Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with
the team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an
appropriate tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

N

Best of luck...

£ s e

i (Sl Alite gl dpaly ) o) A lalal o) Ayt dd (A £ g pdiall Gl aly 2B p g i B ) (A )90 (365 elia caglhaa
o AU 138 ST Nua) B £ g peial) Jlas) cliSasd ¢ dde Sl lad £ g pia il (85 ol 13) L aaiia aaag (19 ¢
. Clada Cuw J) EXU




AN Lzl (ha IS & 88 pllay O

Aalia 3130 aladinly cila glaall 03 (2 01 £ g pdall (pa cilia¥) g (Uaill g ia Al Cluagg aad

£ 3l Gl Unladia (3 ) plis| oy S haa

LA slas] aa dual gill do Bliall Laua g alla Al cilbagd) AuY) Cuay |

adlaal) i ka3l Sl ol Calaad) da ) Lgaladind sl AN <l gaY) Chia

Aulia 3131 aladiuly cila glaall o3 (2 el AdiY) g £ g pdiall allea Baa

£ 9 iall i 1) allaally (RS g ) g A e o L)

Aalia 1) aladidy il glaall 020 (a0 8 g pdiall (B8 (i 30 all g algal) aandily o gl LS s

A M) a3 Sl Cia

s (el AdiS Jga a9 lamy i 9138 (8 J gipesall (o SAMAL £ g pdial) Moy BN Ty S
Aslaad)

£ 9l plad Al L8 aaa gy (aldl) £) aY) pLAIL B 4 L) sl Al 6 aY) Chag, ) -

Jal) Al ilay i g ¢ Aadlaall g dauall ) b Lay £ g pdiall o S 98 AN clag pE80 ) Y

.n.><..l.o.n~1.4-'

3 93b Gl po

Palace Project
(Design & Build)

Project Manager: Mansour AlSaeed

Company Name: Design and construction Consultants Limited



Customer: Private Sector

Introduction:

The customer requests to design and build a new state of art Palace located in Riyadh
(KSA), the project area is 3000 sq.m rounded by four streets.

The project duration is 18 months starts from obtaining an Instruction to Proceed (ITP) from
the customer and receipt of the first down payment.

As an expert PM | will be applying different methodology has been gained from my studies
and experience during my career path.

In order to demonstrate the above scope and objectives and other details such as
stakeholders, budget, risks etc,, | will be using the Business Case and Project Charter.

Business Case:

The main purpose of the Business Case is to justify the project in terms if is it worth
(Profitable) and in line with our Business Strategy Plan.

Project Charter:

A project charter is a short document that explains the project in clear, concise wording
for high level management. Project charters outline the entirety of projects to help teams
quickly understand the goals, tasks, timelines, and stakeholders. It is is an essential
deliverable in any project and one of the first deliverables as prescribed by the PMBOK
Guide and other best practice standards. The document provides key information about
a project, and also provides approval to start the project. Therefore, it serves as a formal
announcement that a new approved project is about to commence. Contained also in the
project charter is the appointment of the project manager, the person who is overall
responsible for the project.

When preparing the project charter, utilize the SMART method. Be Specific, ensure your goals
are Measurable, Attainable, Relevant to the project, and Timely. The project charter includes:
= Purpose and objectives of the project in clear, concise language
Requirements of the project at a very high level and without much detalil
Project description in a paragraph or two that explains the project
Known high-level, major categories of risks for the project
Schedule of events with the start and end dates
Major events or milestones along the path.
Budget or summary of how much the project will cost
Requirements from the organization for approval, including what to approve, who will approve,
and how to get the approval
= Key players or stakeholders in charge of which parts of the project and who will approve the
plans to go through
= An introduction of the project manager, project sponsor, and their authority level

Ref whatis a Project Charter? | Complete Guide & Template 2021 (project-management.com)




Project Charter

Palace Project

Design and construction

Mansour Al-Saeed Consultants Limited

Mohammed Ali

Organization name

Version number and daie of
this document.

Revision Number Date of Issue Brief Description o

Change




Business Nee! T!e project Is in !lne wn! our !usmess strategy an! !as 25% net PI’O!I'[

Maintain our customers’
Project Goals needs

Increase our turnover

The customer requests to design and build a new state of art Palace
located in Riyadh (KSA), the project area is 3000 sg.m rounded by four
Product Description ~ [Streets.

The customer requests to design and build a new state of art Palace
located in Riyadh (KSA), the project area is 3000 sg.m rounded by four

Streets.
In Scope/Out of Design and build a 300 sq m Palace
Scope
Complete the design of the building
Appointment of Construction contractor
Critical Success Obtain approval from Customer
Launch the project
Factors

Project Assumptions | The Utilizes connection is Customer’s responsibility

Project Constraints Time banded




Project Deliverables

Design complete

Appoint contractor




HR Support for more staff

PMO support for Project Management support

Milestones are deliverables or major events that may be readily identified as completed or not
completed on a specified date. Project Milestones are ‘how are we doing’ thresholds that indicate
whether a project is on track to finish as expected.

Enter the project’s key milestones with an estimated date for the completion of the milestone.

Estimated
Milestone/Task Completion
Date
Design XXXXXXX
Appointment of Consturaction Contractor XOCKXKKKKX

Receipt of ITP

Finish all sub structure

Finish all structure

Complete all super structure

Enter the roles and project responsibility for each role required for the project. Enter the skills
required of the role. Enter the preliminary FTE estimates for resource commitment for the fiscal



year. Enter a total of the FTE for the fiscal year. Enter the planned or recommended source for

acquiring the resource.

Example: Contractor or the name of the organization that might provide the resource.

I —

Role

Project

Responsibility

Skills Required

FTE
FY'yy-yy

gecommende

Source

Project Coordinator

BS Degree PM

[Temporary/internal

Commercial

BS Degree Finance

External

Total

Enter the preliminary budget information needed to support the project. Include costs for labor,
material and other expense items. If the on-going maintenance and support costs are required
by your project add this information to the high-level budget. The preliminary budget can also

be broken down by major phases or key deliverables/milestones pf the project.

e ——

Cost Type FY yy-yy FY yy-yy Total
design 500K 100K
Tendering 100K 100K




site supervision 2

TotatBudyget

The communications strategy provides guidance in how to meet the ultimate end of project
communication.

Develop a high-level statement of the general approach to communications for key items:

Project Communication Objectives
Key Communication Message

Key Audiences

Iy

The change management strategy is a high-level statement of the general approach to change
management issues for these key items:

+ Anticipated change management challenges

* Key project constraints

» Key customer practices for managing change

* A concise statement of change management practices

Risk areas

Describe at a high level the most significant areas of risk for this project.




Critical stakeholder risk tolerances and thresholds

Include this block if the stakeholders have identified areas of risk where either risk cannot be
tolerated at all or for which the risk threshold is very low

Risk management objectives

Identify the project’s overall objectives for managing risk.

High-level risk management process

Identify at a high level the process to be followed for assuring risk management
objectives are met throughout the project life cycle.

Risk decision makers

Identify the roles for assuring risk management objectives are met throughout the project life
cycle.

Project Charter Approval Signatures

Project Manager

(Signature) (Date)



Organization

Project Sponsor

(Signature) (Date)

Name
Position

Organization

Potential Sections to add:

The quality management strategy provides guidance in how to meet the quality objectives of the
project.

Develop a high-level statement of the general approach to quality management issues for these
key items:

Quiality Objectives
Key Project Deliverables and Processes subject to quality review

Main Quality Standards to be used on the project

e —

The purpose of issue management is to minimize the impact of unplanned for events during
project execution and control, and to ensure that issues that cannot be resolved by the project
team are escalated appropriately.

Option: describe at a high level any specific issue management goals for this project.

Identify the roles for assuring issue management objectives are met throughout the project life
cycle. Option: identify roles for developing the prioritization and escalation rules in the issue
management planning activity.



<Describe the level of preparedness, including planning and knowledge transfer, of the
functional project team. Further, describe the functional readiness steps taken for the project

itself, including planning and resource allocation.>

<Describe the level of technical skill present on the team, the level of technical challenges
presented by the project, as well as specific steps taken to prepare for the development
challenges of the project.>
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