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Abstract

This study aims to examine the role of digital communication tools in enhancing
internal communication among employees of Ramz Al-Tawreed Trading
Establishment, a Saudi company established in 2005 that operates in the
distribution of building materials, sanitary products, and lighting. In 2025, the
company underwent a strategic transformation by obtaining an exclusive agency
for high-quality German-engineered chemical products, prompting a shift from a
traditional retail model to a digitally driven operational structure.

The study adopted a mixed-method approach (quantitative and qualitative),
including questionnaires and interviews with employees in marketing, public
relations, and customer service departments. Findings revealed that 88% of
employees use email daily, 75% rely on instant messaging apps, and 85% reported
improved information exchange speed.

However, significant challenges were identified, including lack of training (40%),
weak technical infrastructure (30%), and limited technical support (10%). The
study recommends continuous training programs, infrastructure development,
and fostering a digital work culture to enhance organizational efficiency.

Keywords: Internal communication, digital tools, digital transformation,
organizational efficiency, Ramz Al-Tawreed Trading.
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