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(Discuss the retaliation ship between Functions
of Management and function of project)
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1: Management functions:

Management functions can be defined as achieving objectives and
Implementing them by using as much human and material resource as
they can, taking into account cost reductions. To achieve these
objectives, five management functions are required:

O

Strategy: This function is about anticipating the future and
determining how best to achieve the goal.

Organization: Is defined as the combination of human and material
resources by designing an infrastructure for tasks.

Recruitment: Interested in choosing the right person at the right
place in the organization.

Direction: Instructs and motivates employees towards

organizational goals.

Supervisory: And it’s the last job to make sure we get the goals

2: Project functions:

Project functions refer to activities related to organizational activity that
differ from one organization to another.

Relationship:



The above Management functions apply to all Project functions for
success , we cannot apply Project functions to Management functions.
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