Obgls Aol
5)‘&}" %

E,L&M 5)'..5! Qa.gam"/p-wj

2, Lal 5yl malio JM> (po Hmsall keIl Sloss uces

Optimizing Healthcare Services Through Project Management Approaches

Jdlall slas)
)_95)5)&-& Zp.wi”

242000703 :dUall o3,




Al AAll (adla)

Gk o 50 aa canpliial) 5513) sl 8535 ¢aylisall 8510l cansliial) asalia 3 Al )l 028 Caas
53] x5 a5 daad] Ao gguall Jlis ) Al Gaags LAl cleadl) 8 aoslaa) 5yl cadld

pobiall (el Lo Uadl) 138 ks oLl B5)a) A8LE jujen Coagy chamall Bl jll g Uad b ajliall
Laall Slawiall ey oJiadly e Cilaal s ) Caagd dalaie il Lgil e Uigee
Baganall Blsall Jledll alaia¥) Qs Las cdoncl i) Lgilaal sl dakiia ajliie (paun as3 0
Baga e S 05 Of Al Blejl) Jlae 3 AGE 3l 53 (S L lgaladl Byg yin Bl
Gl LS B G ks cAaliadal) 5USl) Cpaaty ¢ udapall Liay 8ol el dile
IS5 (e Yy cpSxilly Ldally «iilly cdaladally g g piall o2 dpald dabie gyl ) dlec
aobiaall 1aY cagiall zedl paley sl el b g il Loy a3l (3iat] A g pam dls ya
Oe Alaye JSIA8)ally Japkasnll (DA (e 2 by g pdiall JLS) (anang (il a2 <Y Jidis &
it o jSae iy G Lglay Aldinall CCEL) LIS Al Giliwgall ey cdiledl) ) Gl
B3 Jon Aallall Cojlaall auiiy ananty ashi Cus ¢ o98 (Fann meiaS Bl ilas o dudall 238
bl 513 s el 8al) ) Ayl 03¢ cilpaily il Cangs L Lpaall cilardll b aosliall




Abstract:

This study investigates the concepts of projects, project management, and the
project management lifecycle, with a focus on applying project management
approaches in healthcare services. The objective is to highlight the importance
and necessity of project management in healthcare, aiming to cultivate a project
management culture within the sector. Projects are generally defined as structured
activities to achieve specific goals or objectives. Similar to other fields, healthcare
institutions must operate within structured projects to meet strategic objectives,
making efficient use of limited resources critical to their success. Effective
resource management in healthcare can lead to improvements in patient care
quality, patient satisfaction, operational efficiency, and cost optimization. The
project management process includes key phases: initiation, planning, execution,
monitoring and control, and closure, each vital to the project’s progress and
successful outcome. In healthcare, a systematic approach to project management
helps reduce uncertainties and ensures project completion. By planning and
monitoring each phase from start to finish, healthcare institutions can detect and
resolve potential issues early. This study uses document analysis as a qualitative
research method, synthesizing existing knowledge on project management in
healthcare services. The findings and recommendations of this study aim to

increase awareness of project management’s role in enhancing healthcare service
delivery.
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