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The success of any project is strongly influenced by the project team. Even the best planned projects may
fail if the project team does not perform at its best. The effective development and integration of the
project team is essential, as the team will be responsible for the delivery. The following five steps will
result in a win for the project team:

STEP ONE - Establish the Team

The first step is to establish the project management team. The best project teams
include stakeholders at all levels, from executives to those individuals at the front
line. These individuals have the inside knowledge that will be critical to the success
of technical experts from external organisations.

STEP TWO - Facilitate Effective Communication

Accurate, useful, timely and credible communication is crucial to maintaining a
cohesive team environment and achieving project success. All project information
should be communicated consistently throughout each stage of the process so all
team members are equally informed

STEP THREE - Encourage Collaboration

Groups that plan together are typically more successful, therefore project leaders
must realise the importance of collaborative planning and goal setting.

STEP FOUR - Accept and Manage Problems

It should be noted that bringing a group of people together does not necessarily
constitute a team, especially not an effective working team

STEP FIVE — Recognition and Reward

A recognition and reward scheme will help reinforce the importance of the key
project deliverables and focus the team on the important aspects of the project.
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