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Questionnaire

Dear M. /IMIS. .cciiiiiiiiiinnnnsssssssssssssssssecsssssssssssssssssssssssssssssssssssssssssns R

[ would like to inform you that [ am a Master's student at Midocean University
— College of Management, majoring in Human Resources. | am currently
working on a research paper titled "The Impact of Shifting Towards
Management by Objectives (MBO) on Talent Management,
Organizational Performance, and Return on Investment (ROI) in Saudi
Profit-Making Companies Amidst Growth and Expansion," as part of the
requirements for obtaining a master’s degree in human resources.

Given the significance of your valuable insights, I kindly request you to
complete this questionnaire. I assure you that your responses will be highly
appreciated and treated with strict confidentiality, and they will be used solely
for academic research purposes. Therefore, I kindly ask you to be as accurate
and honest as possible in your answers to help achieve precise results.

Thank you very much for your cooperation and support.
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Abstract

This study aimed to examine the impact of the shift toward Management by Objectives
(MBO) on talent management, organizational performance, and return on investment (ROI)
in Saudi for-profit companies, particularly in light of the rapid growth and expansion these
companies are experiencing within an increasingly competitive environment that relies
heavily on efficiency and innovation. The significance of this study stems from the need to
adopt modern managerial approaches that enhance organizational performance and optimize

the utilization of human and financial resources.

The study adopted a descriptive-analytical approach. A questionnaire was developed as the
primary data collection tool and distributed to a sample of employees working in Saudi for-
profit companies. The collected data were analyzed using various statistical techniques,
including means and standard deviations, as well as correlation and regression analyses to

test the study hypotheses and examine the relationships among its variables.

The findings revealed a statistically significant positive impact of Management by Objectives
on talent management, as it contributes to improving the attraction, development, and
retention of talented employees. The results also indicated a positive relationship between
MBO and organizational performance through enhancing goal clarity and increasing
employee efficiency and productivity. Furthermore, the study found a positive effect of MBO
on return on investment, attributed to better resource utilization and the alignment of

individual and team performance with financial outcomes.

Based on these findings, the study recommends strengthening the implementation of
Management by Objectives within organizations, integrating it with talent management
strategies, improving performance evaluation systems, and investing in continuous training
and modern technologies for performance management. These efforts are expected to support

sustainable growth and enhance the competitiveness of Saudi for-profit companies.
Keywords

Management by Objectives (MBO), Talent Management, Organizational Performance,
Return on Investment (ROI), For-Profit Companies, Saudi Arabia, Growth and Expansion,

Performance Management.
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