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The communication in Hajj and Umrah

Introduction:

The advanced project management is one of the most important way to start a project is
the way of collection of process that includes planning initiation and progress and
performing. The connection in the advanced project management one of the most
important way to control and manage the project.

In our project in Hajj and Umrah communication very important because we deal with
international countries, different time zone different language culture etc.

One of the most problem to have good communication with our brothers from other
countries was timing and language. the internet is weak in some countries such as Asia
or Africa, other reason is the electricity.so we had to do solution and the best solution way
to solve this issue is to create E-portal for hajj so we can communicate easily with Hajj
Consulate in all over the world. It has full communication and the Hajj Mission can do their
job easily at any time such as hotels contracts, transportation, food, Etc.

In this research we will discuss about the best ways of communication whether external
communication or internal communication, how the communication is going with all Hajj
Missions and Ministry of Hajj and Umrah.

It's about 84 Hajj Mission and more than 7000 companies who work in Hajj and Umrah
section it's very important section as we all know its hajj is only one time in a Year so our
communication must be fast and automated to make work easy and fast, that’s why the
best way was to build the E-portal for Hajj and Umrah.

In very simple words Communication is the process of sharing ideas, information and
messages with others in particular time and place. Communication includes writing and
talking, expressions and body language.

In this research | wish to reach to my goal by explaining the benefit and the important of
the communication in any work field or even in our normal life with our family, friends, and
neighborhoods.

Literature Review and conceptual framework:
every society, humans have developed spoken and written language as a means of
sharing messages and meanings. The most common form of daily communication is

interpersonal- that is, face-to-face, at the same time and in the same place.



In addition to mistakes and missed deadlines, a lack of consistent communication is at
the root of many other critical workplace problems, such as low employee morale and
poor job performance. Managers should spend the time required to ensure that project
priorities and guidelines are clear and to create an atmosphere that facilitates open

discussion.

Communication, the heart of business, is the most important of all entrepreneurial skills.
The destiny of the business depends on the quality of your relationships. Your ability to
transmit information helps both clients and employees feel they can communicate with

and ultimately trust you.

in the workplace, supervisors and their employees have opportunities to develop non-
threatening, mutually rewarding relationships.

These can be quite conducive to individual and corporate health. They are akin to what
in our personal life we call meaningful relationships. Supervisors who attain such
relationships with employees are said to practice " positive human relations." True. But
it's done through communication.

Methodology:

Communication is the best way to collect information and contact with others whether
internal or external countries. In our project to do communication we use many tools such
as email, call center to receive their calls in 24/7, Zoom, whatspp, aimo, and google duo,
etc. we are dealing with so many countries in different time zone in different culture, what
to say and how to talk with other country is very important.

In communication with Hajj Mission and Umrah and how to Get information from the
customers it’s kind of communication cycle, for example suppose a company has an issue
and he does not know how to solve, we communicate with him and get details about the
issue, search the main effect on the issues and open ticket for it if it needs than send it to
the next level which is customer support responsible to solve any technical issue, after

solving the issue from the technical support they will send it back to us to communicate



with our customers to inform them that issue been solved and we stand with the customer
till we make sure that issue is solved and everything is alright.

Results and Discussion:

according to the result and the deference’s in how the Hajj Mission and Umrah
Companies used to work and how they are working now is big different. In the past
years the Hajj Missions and Umrah Companies they must come to finish all their work
such as hotels contract, food contract, meeting with Hajj and Umrah Ministry, spending
a lot of money just to finish all that, but now we developed a new way that help them to
finish almost 95% of their job from their country, we change it to E-portal a new way of
work portal in Hajj and Umrah help all the pilgrims and Mutamer to finish all their work
and payment from one portal easily, it was difficult in the beginning to explain the new
business and the new way of work because they used to work on papers and most of
them were scared of transfer their money from their own country. After explaining to
them the benefit and advantage by using the portal and confines them to try it.

After using the portal it was very clear to them how much is good to use it and saving a
lot of money by spending it on Airline ticket, hotels booking, food, etc.

For example, if a person wants to perform Hajj, it's very simple now, he can come with
his Hajj Mission or Hajj Company, the Hajj Mission or Hajj Company will take care of the
rest by applying for him through Hajj E-portal by preparing everything for him such as,
hotels, food, transportation, after that the will apply for the Pilgrim the Hajj Visa also
online it will take only few minutes to issue the Hajj Visa no like the old way by going to
the Embassy or Consulate to issue the visa and wait for some days to get it.

After getting the visa the Pilgrim will have his own Hajj program from the day of traveling
from his country till he leaves from Saudi back to his country.

The conclusion of this experience is Communication not only through call or face to face
it's also through the technology it’s like steps communication by the departments.

For example, if there is an issue by default as technical issue the first department who
will receive the issue is Customer Center, then the Customer Center will rise it to the

Technical support department to solve the issue. That is the benefit of Communications



And to be sure there is no gap between the departments.
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