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Study Summary

The Impact of Procurement Management Efficiency on the Quality
of Residential Projects in Real Estate Development Companies in the
Kingdom of Saudi Arabia.

Abstract

This study aimed to investigate the impact of procurement management efficiency on
the quality of residential projects within real estate development companies in the
Kingdom of Saudi Arabia, amidst the rapid regulatory shifts aligned with Saudi Vision
2030. To achieve this objective, the study employed a descriptive-analytical
methodology. A scientific questionnaire was developed as the primary data collection
tool, comprising two main axes (Procurement Efficiency and Project Quality) with 44
items. The tool's validity and reliability were verified prior to field application.

The study population consisted of all technical and administrative personnel
(procurement managers, engineers, and quality controllers) in accredited real estate
development companies in the Kingdom, totaling (11,450) individuals. A simple random
sample of (380) respondents was selected. Data were statistically processed using (SPSS
v.28) through weighted means, standard deviations, Pearson correlation coefficient, and
multiple linear regression analysis.

Quantitative results revealed a high level of procurement management efficiency
(mean: 3.89), with "Procurement Planning" leading as the most efficient dimension. The
quality level of residential projects was also high (mean: 3.88), with "Compliance with
Technical Specifications and the Saudi Building Code" receiving the highest rating
(4.21), demonstrating the success of national regulatory policies. The study uncovered a
strong positive correlation (0.82) between the two variables. Regression analysis
confirmed that procurement efficiency explains (67%) of the variance in project quality,
identifying "Supplier Selection Criteria" as the most influential factor (coefficient: 0.42),
which underscores that quality is initiated through precise input selection.

The study recommended several practical measures, most notably: fully automating
the procurement cycle through ERP systems to ensure transparency, adopting a "Pre-
qualification" system for suppliers based on technical quality and environmental
compliance rather than price alone, developing specialized training programs for
procurement staff on Saudi Building Code updates, and activating strict monitoring
mechanisms for after-sales services and maintenance to ensure the sustained quality of
residential units.

Keywords: Procurement Management, Project Quality, Real Estate Development,
Saudi Building Code, Supply Chain, Residential Projects.
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