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Glossary of Terms (English)

Term

Definition

Authority Delegation

Granting authority and responsibilities from
higher management to lower levels within

the organizational structure.

Administrative Delegation

Delegating administrative powers related
to routine decisions and supervision of

daily tasks.

Technical Delegation

Granting technical authority to make
decisions and solve technical problems

according to expertise.

Financial Delegation

Authorizing financial approvals and
transactions within defined limits based on

job level.

Organizational Performance

The ability of an organization to achieve its
goals efficiently and effectively through

quality processes and adaptability.

Five—Point Likert Scale

A measurement tool using five levels to
indicate agreement or disagreement with

statements.

Descriptive—Analytical Approach

A research method aimed at describing
and analyzing phenomena to extract

relationships and results.

Correlation and Regression Analysis

Statistical techniques are used to measure
relationships between variables and

determine their impact.

Stratified Sample

A sampling method that divides the
population into strata based on specific
characteristics and selects samples from

each.

Organizational Policies

Rules and procedures that govern work
within the organization to ensure discipline

and goal achievement.
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Abstract

Title:
The Impact of Authority Delegation on Organizational Performance:
An Applied Study in the Business Sector

Abstract:

This research investigates how authority delegation in its three dimensions—
administrative, technical, and financial—affects organizational performance in a business-
sector institution in Saudi Arabia. A descriptive-analytical method was used, with a
structured questionnaire created to assess the variables involved. This questionnaire was
distributed to a stratified random sample of 200 employees across various organizational
levels.

Findings showed a high degree of administrative delegation, a relatively high level of
technical delegation, and a moderate amount of financial delegation. Moreover, the results
pointed to an overall high organizational performance. Statistical analyses revealed that all
three types of delegation significantly impacted organizational performance, with
administrative delegation having the greatest effect, followed by technical and then
financial delegation.

The study suggests improving delegation practices, especially in financial matters, by
training managers in effective delegation and setting up clear monitoring systems to
maintain a balance between authority and responsibility.

Keywords:
Authority Delegation, Administrative Delegation, Technical Delegation, Financial
Delegation, Organizational Performance.
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