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Abstract

This study aims to examine the impact of value-based leadership on enhancing
human resource capabilities among employees of the Ministry of Justice in
Riyadh. The research investigates the relationship between the dimensions of
value-based leadership—integrity, fairness, accountability, transparency, respect,
and responsibility—and the development of employees’ professional skills and
knowledge. A descriptive correlational method was employed, and the study
population consisted of administrative employees, from which a stratified random
sample of 120 participants was selected. The research instrument was a
questionnaire comprising 20 items distributed across two main axes measuring
value-based leadership and human resource capacity development. The findings
revealed a strong and statistically significant relationship between value-based
leadership and the enhancement of employee capabilities, with the main
hypothesis showing a correlation coefficient of 0.811, indicating a high level of
influence. Furthermore, the results showed eclevated mean scores for the
leadership dimensions, reflecting the ministry’s adoption of ethical and fair
leadership practices. The study concludes with several recommendations,
including strengthening ethical leadership programs, improving accountability
and transparency mechanisms, and developing training initiatives aimed at
empowering human resources in alignment with institutional development goals.

Keywords:

Value-Based Leadership - Human Resources — Integrity — Transparency — Respec
-Capacity Development
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