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Abstract

This study aims to measure the extent of implementation of the principles of Saudi Arabia’s
Vision 2030 within Saudi Telecom Company (STC), and to analyze the impact of this vision
on the efficiency of strategic management inside the organization. The study also seeks to
understand the relationship between adopting Vision 2030 initiatives and various
administrative dimensions, such as digital transformation, transparency and governance,
strategic partnerships, and corporate social responsibility.

A descriptive-analytical research approach was employed, where data were collected using a
closed-ended questionnaire distributed to employees of STC as the research population. The
sample size consisted of 231 employees, selected randomly from different job levels and
departments within the company. Statistical analysis was conducted using the SPSS software,
including statistical methods such as calculating means and standard deviations to interpret
the level of application and responses, as well as simple linear regression tests to examine
the ten hypotheses related to the impact of Vision 2030 on strategic management efficiency.

The results revealed a statistically significant relationship between the application of Vision
2030 principles and the efficiency of strategic management in STC. All hypotheses showed
positive correlations with Sig. values less than 0.05. The correlation coefficient (R) ranged
between 0.528 and 0.884, while the coefficient of determination (R?) ranged between 27.9%
and 78.1%, indicating that a substantial portion of variance in strategic performance can be
explained by the adoption of Vision 2030 principles within the organization.

Based on the findings, several practical recommendations were proposed, including,
enhancing internal communication mechanisms regarding Vision 2030 concepts, Developing
Key Performance Indicators (KPIs) aligned with national development goal, Continuing
investment in digital infrastructure, activating strategic partnerships with the private sector,
and promoting a culture of innovation and developing local human resources.

Therefore, this study serves as an important indicator of the success of government
institutions in meeting the requirements of national transformation, and provides a scientific
framework for evaluating public institution performance in light of the objectives of Vision
2030.




Midocean University |

MIDOCEA

College of Management
UNIVERSITY

Department of Business Administration

Implementing Vision 2030 and its Impact on Strategic

Management Efficiency in Saudi Government Institutions
A Study Applied to Saudi Telecom

Preliminary Research Plan for a Master's Degree

Prepared by: Al-Anoud Saad Al-Shaheen

ID: (243000581)

Supervised by: Dr. Al-Faisal Abdul Hamid

Dr. Fayez Jarad

Year:2025



http://www.tcpdf.org

