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Abstract

This study aimed to analyse the impact of talent management strategy, in its various
dimensions (talent attraction, talent development, talent retention, talent performance
management, and succession planning), on the organisation's reputation in banks and
financial institutions in Saudi Arabia. The study employed a descriptive-analytical approach,
with data collected through a questionnaire distributed to a sample of employees in these

banks. The data were analysed using various statistical tools through the SPSS program.

The study's findings revealed that talent management strategies have a positive and
statistically significant impact on improving the organisation's reputation, with talent
retention and performance management being the most influential dimensions. The results
also showed that implementing these strategies helps banks provide high-quality services,
achieve customer satisfaction, and thereby enhance the banks' brand image and reputation

among stakeholders.

The study recommended enhancing talent management strategies by focusing more
on developing talented employees and attracting individuals with unique specialisations. It
also suggested the need to offer fair, competence-based incentives to ensure talent retention
and development, thereby boosting the organisation's reputation and increasing its

competitiveness.

Keywords: Talent Management, Organisation Reputation, Banks and Financial

Institutions, Saudi Arabia.
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