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https://www.europarl.europa.eu/RegData/etudes/BRIE/2019/633171/EPRS BRI(2019)633171 EN.pdf
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“The Effects of Digital Transformation on the Effectiveness of Strategic
Decisions: An applied study on the Banks in the Kingdom of Saudi
Arabia”
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Abstract:

This study aims to analyze the impact of digital transformation on the effectiveness of strategic decisions in the Saudi banking
sector by examining the theoretical and practical relationship between digital transformation and strategic decision-making.
The research highlights the importance of digital transformation as a tool to enhance operational efficiency, improve the
quality and continuity of administrative decisions, and support banking leaders in making data-driven decisions .

The study explores the dimensions of digital transformation, including the strategic dimension (plans and strategies), the
institutional dimension (infrastructure and organizational culture), and the human dimension (transformational leadership).
It also focuses on the aspects of strategic decision effectiveness, such as decision quality, acceptance, continuity, and reliance
on information .

The research problem revolves around assessing the impact of digital transformation on the quality of strategic decisions in
banks by testing hypotheses that suggest a statistically significant positive relationship between digital transformation and
decision-making effectiveness. The findings indicate that digital transformation enhances decision-making processes,
increases banking operational efficiency, and reduces human errors, thereby strengthening banks' competitiveness .

The study recommends investing in the development of digital infrastructure, training banking leaders to adopt
modern technologies, and promoting a digital organizational culture. It also emphasizes the importance of integrating
artificial intelligence and big data analytics into decision-making processes to keep pace with technological advancements
and enhance sustainability in the banking sector.

Keywords: Digital Transformation, Efficiency, Effectiveness, Effectiveness, Decisions, Strategic Decisions.
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