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Abstract
This study addresses the role of project management
processes in strategic planning for economic institutions,
focusing on identifying the impact of operations strategy
on the effectiveness of strategic project management in
Saudi companies.

The results showed a statistically significant positive
relationship between operations strategy variables (such
as continuous improvement, flexibility, and efficiency)
and strategic project management variables (such as
project success and goal achievement).

The study also showed the impact of internal and external
environmental variables on strategic project
management, although the impact of external factors
was moderate. The study provides practical
recommendations to enhance operations strategy, link it
to strategic planning, train cadres, and build a supportive
organizational culture. Taking into account the limitations
of the study, these results contribute to enriching the
understanding of the relationship between operations
strategy and strategic project management effectiveness,
and provide a useful framework for decision makers in
Saudi companies.
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