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Abstract
Search title:

The effect of material and moral incentives on employee satisfaction in a
logistics services company

Objective of the study:

This study aims to explore the impact of material incentives (such as salaries and
bonuses) and moral incentives (such as moral appreciation and development
opportunities) on the level of employee satisfaction in a company that provides
logistical services, with a focus on achieving a balance that enhances employee
productivity and loyalty.

Study methodology

The study relied on the descriptive analytical approach to collect and analyze data. A
guestionnaire was designed as the main tool to collect data from a random sample that
included 150 employees in the company. The data was also analyzed using statistical
methods to test hypotheses related to the relationship of incentives to job satisfaction

Study results Material incentives have been shown to be a primary driver of job

satisfaction, as improving salaries and providing rewards are linked to increasing
employees’ feelings of stability and satisfaction.

2. Moral incentives: The results showed that moral incentives, such as personal
appreciation, professional development opportunities, and improving the work
environment, have a significant positive impact on enhancing employee satisfaction.

3. The balance between material and moral incentives leads to achieving high levels of
job satisfaction and enhances loyalty to the company

Theoretical contribution:

This study contributes to expanding the literature on the relationship of incentives to job
satisfaction, by focusing on the logistics services sector, which has not received
sufficient studies in this field.
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Practical applications:
* Providing recommendations to improve incentive policies in logistics companies.

* Design integrated programs that include material and moral incentives to achieve
employee satisfaction and increase their productivity.

» Using the results of the study to improve the work environment and enhance institutional
performance

Keywords:

Material incentives, moral incentives, employee satisfaction, logistics services, work
environment, productivity, job loyalty.
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