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Study Abstract

This study aimed to identify the impact of risk management on achieving targeted time and cost in
projects. Employing a descriptive survey design, data was collected through an electronic questionnaire.
A purposive sample of 164 employees from the Saudi Standards, Metrology and Quality Organization

(SASO), ranging in age from 25 to over 45 years, was selected.

The study yielded several findings that helped to ascertain the extent of risk management's influence on
achieving targeted project time and cost. Notably, the organization's high commitment to the total
contract value costs was evident, with an arithmetic mean of (3.90). The overall mean for the cost
dimension was (3.67), indicating a moderate level of importance. Specifically, the statement "The
organization's management tracks the cost baseline during execution” received an arithmetic mean of

(3.79), denoting high importance.

Regarding the time dimension, the overall mean was (3.91), signifying its high importance. The top-
ranked item was "The Saudi Standards, Metrology and Quality Organization's management sets a

specific duration for the project.”

Among its key recommendations, the study advocated for establishing a comprehensive information and
data repository that includes most risks encountered by current and past projects across all project life

cycle phases, along with strategies for addressing and avoiding these risks in the future.
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