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Abstract

This study investigates the role of cash flow analysis in supporting strategic decision-
making within organizations. Using a descriptive-analytical approach, the research combines
financial statement analysis with survey data from financial managers and executives in industrial,
service, and technology sectors. Results reveal that cash flow analysis—especially operating cash
flows (mean = 4.3)—is highly valued for ensuring liquidity, guiding investments, and shaping

financing strategies. Regression analysis confirms its significant impact on strategic performance

(R2 = 0.45), with operating cash flows showing the strongest influence (B =0.44, p<0.01). The

findings emphasize that cash flow analysis is not merely an accounting tool but a critical strategic
instrument for financial sustainability and organizational excellence. Key recommendations
include integrating cash flow analysis into strategic planning, enhancing managerial skills, and

adopting advanced forecasting tools.

Keywords: Cash Flow Analysis, Strategic Decision-Making, Financial Planning, Liquidity

Management, Organizational Performance.
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