<]

@51l oron)l dooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Name  Wedad AlMatrood ClUall asl

Students 1.D 2021203846 ERENPR
Section Date Course Code
Bachelor 18 /02 /2021 PMG101

PROJECT MANAGEMENT

Instructions:
LS a5 (assignment) il alS adl aaS cpiniia ) sdal g daiia 3 g0a 8 G
days ot B O 31V A N il (S Al 038 5 A el ARy )& ey Al
e GBME) g a2 4 e Kl 138 (5 Siu . Moodle e 4xd ) spdf ) alall J g sl
paladi e Hald 4S5 ol ) (g)) daa graal) il 65 el 9 Aclidl 2021 (ele 1 YY) o gy sl
oY) o oS0 5 gl g () 130 ey ISl 13a
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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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We should do Functional organization structure
CEO- project manager- Team members — project team members/staff
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Similar to a hierarchical organizational structure, a functional org
structure starts with positions with the highest levels of responsibility
at the top and goes down from there. Primarily, though, employees
are organized according to their specific skills and their corresponding
function in the company. Each separate department is managed
independently.

Pros

+ Allows employees to focus on their role

« Encourages specialization

. Help teams and departments feel self-determined
. s easily scalable in any sized company



Cons

« Can create silos within an organization

« Hampers interdepartmental communication

« Obscures processes and strategies for different markets or
products in a company
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