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Abstract:

The study aims to explore the impact of project management methodologies on operational
efficiency in the retail sector in Jeddah. This involves identifying the key dimensions of
project management that influence operational efficiency, recognizing modern tools and
techniques that can be employed to achieve project goals within retail stores in Jeddah, and
understanding the importance of operational efficiency in the sector. It also focuses on the
challenges faced in applying project management methodologies in Jeddah's retail sector.
Utilizing a descriptive-analytical approach, the study collected data through an electronic
questionnaire distributed to a sample of 100 retail employees in Jeddah, with data analyzed
using SPSS. The study found that comprehensive planning, resource allocation, and change
management are crucial for achieving efficiency in project management. Advanced
planning techniques and communication tools significantly impact project success, and
tools for planning and quality review reflect the importance of task success and goal
achievement. Training the team and risk identification were identified as essential factors
influencing project success. The study recommends that institutions should enhance the

adoption of knowledge management methodologies as a core component of project

management strategies to improve operational efficiency and achieve objectives more

effectively.
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