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Abstract:

The study aimed to reveal the impact of leadership on the success of small

enterprises and applied to SCT. To achieve this goal, the study relied on the analytical
descriptive curriculum. The study sample consisted of 150 STC employees. The study
tool was a questionnaire for the collection of data and information from sample
individuals. The results of the application of driving methods in small enterprises were
high, with the overall average of the axis being equal to (4.07), the degree of approval
(OK) and a standard deviation of (0.89) indicating the high degree of application of
driving methods in small enterprises. The level of success of small enterprises from the
perspective of the heads of small enterprises was high, with the overall average of the axis
being equal to (4.08), the degree of approval (OK) and a standard deviation of (0.77),
indicating the high level of success of small enterprises from the perspective of small
entrepreneurs. It also found a strong positive statistically significant impact at the
indicative level (a<0.05) of the application of leadership methods in small enterprises in
their dimensions (ideal effect - motivation - intellectual excitement - individual

considerations) on small enterprises' success.

Keywords: Leadership - Small Projects - Project Success - STC.
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