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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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1. Initiation Phase: The cost of the project will be placed, along with hiring the project manager and the
parties involved. (Where stockholders identified)

2. Definition Phase: Identifying the expectations that all the involved parties have regarding the project
result. (Where stockholder plan management applied)

3. Design Phase: The design of the compound will be decided, Once the design has been chosen, it
cannot be changed in a later stage of the project. (Where stockholder plan management applied)

4. Development Phase: Potential suppliers or subcontractors are brought in, a schedule is made,
materials and tools are ordered, and instructions are given to the personnel and so forth plus its
complete when implementation is ready to start. (Where stockholder plan management applied)

5. Implementation Phase: the construction of the actual project result (Where stockholder plan
engagement applied)

6. Follow-up Phase: transferring to the directors and dismantling the project team. (Where stockholder
plan engagement applied)



