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Abstract

This research aims to identify the impact of internal control systems and corporate
governance mechanisms on enhancing institutional effectiveness within private contracting
companies in Riyadh, in line with the objectives of Saudi Vision 2030, which seeks to
promote transparency, accountability, and improve performance efficiency in the private

sector.

The study adopted the descriptive-analytical methodology as the most appropriate approach
for this type of research, as it allows for describing phenomena as they exist in reality and
analyzing the relationships between variables based on actual field data. Data were collected
from (91) valid questionnaires and analyzed using the Statistical Package for Social Sciences
(SPSS) through several statistical methods, including means and standard deviations, internal
consistency test (Cronbach’s Alpha), Pearson correlation analysis, as well as analysis of

variance (ANOVA) and linear regression to test the main and sub-hypotheses.

The results revealed that the overall mean for the application of internal control systems
reached (3.80), indicating a high level of organization and procedural discipline within the
company’s control environment. The overall mean for the level of corporate governance
application was (3.30), representing a moderate-to-high level, which reflects an actual
implementation of governance principles with a need for further improvement and
integration in administrative practices. The overall mean for institutional effectiveness was
(2.8), suggesting a moderate level of performance that requires enhancement in areas such as

time planning and continuous improvement.

These findings confirm that the integration between internal control systems and corporate
governance practices is one of the key factors contributing to improved institutional
performance, optimal resource utilization, and greater transparency and accountability within
the workplace. The study recommends periodic updates of control policies, strengthening the
roles of audit and risk committees, improving internal communication, and developing
integrated information systems that support governance practices to achieve sustainable

institutional effectiveness in line with the goals of Saudi Vision 2030.

Keywords: Internal Control, Corporate Governance, Institutional Effectiveness.
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