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Abstract

This study aimed to examine the role of strategic planning in achieving the quality of
entertainment event projects in the eSports sector in the Kingdom of Saudi Arabia. The
study was conducted in light of the rapid growth of this sector and the increasing need
to adopt modern managerial practices that enhance project performance and ensure the
successful achievement of organizational objectives. It focused on measuring the
impact of the dimensions of strategic planning, namely strategic planning practices,
strategic planning barriers, and monitoring and evaluation of strategic plan

implementation, on the quality of entertainment event projects.

The study adopted a quantitative approach using a survey strategy. Data were collected
through a questionnaire distributed to a random sample of employees working in the
management of entertainment event projects within the Saudi eSports sector. The
collected data were analyzed using appropriate statistical methods to answer the

research questions and test the study hypotheses.

The findings revealed that strategic planning has a positive role in improving the quality
of entertainment event projects. The results indicated that effective strategic planning
practices, along with continuous monitoring and evaluation of strategic plan
implementation, contribute to enhancing project execution and improving project
quality. Conversely, strategic planning barriers may hinder the achievement of the
desired quality levels, highlighting the importance of adopting comprehensive strategic

planning supported by continuous improvement and effective follow-up mechanisms.

The scientific contribution of this study lies in enriching the literature on the
relationship between strategic planning and the quality of entertainment event projects
within the eSports sector. Its practical contribution is reflected in providing
recommendations that assist event organizers and project managers in improving
strategic planning practices and enhancing project quality. Furthermore, the study
offers practical applications that support strategic plan development, strengthen
monitoring and evaluation processes, improve resource utilization, and assist decision-

makers in achieving sustainable, high-quality project outcomes.

Keywords: Strategic Planning, Entertainment Event Project Quality, eSports, Project

Management, Project Quality.
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Simple Linear Regression Analysid

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .7462 .556 523 A71
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