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Abstract

This study aimed to examine the effect of project risk management practices - represented in
risk identification, risk analysis, risk response, and risk monitoring and control - on project
success. A field study was conducted on a sample of 156 practitioners working in project

management.

A 31-item questionnaire covering five constructs was developed and validated; overall
reliability (Cronbach's Alpha) was 0.92. Data were analyzed using SPSS through descriptive

statistics, Pearson correlation, and multiple linear regression.

Results showed an overall high level of risk management practice, except for risk analysis,
which was moderate. A statistically significant effect (a < 0.05) of project risk management
practices on project success was found, explaining 50% of the variance, while the individual

effect of risk analysis was not significant.

Based on these findings, the study recommends strengthening the use of quantitative risk-
analysis techniques, developing specialized training programs for project teams, and

embedding risk management as a continuous process throughout the project life cycle.

Keywords: Project Risk Management, Risk Identification, Risk Analysis, Risk Response,

Project Success.
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