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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

 
 

Functions of Management: Management in some form or another is an integral part of 

living and is essential wherever human efforts are to be undertaken to achieve desired 

objectives. The basic ingredients of management are always at play, whether we manage 

our lives or business. 

Management is a set of principles relating to the functions of planning, organizing, 

directing, and controlling, and the applications of these principles in harnessing physical, 

financial, human, and informational resources efficiently and effectively to achieve 

organizational goals. 

 

1. Planning: Process of identifying and selecting appropriate organizational goals and 

courses of action. Planning is determining the objectives and formulating the 

methods to achieve them. It is more simply said than done. 

 

2. Organizing: Organizing is assembling and coordinating the human, financial, 

physical, informational, and other resources needed to achieve goals. Establish task 

and authority relationships that allow people to work together to achieve 

organization goals. 

 

3. Leading: Leading is stimulating people to be high performers. It is directing, 

motivating and communicating with employees. Articulating a clear organizational 

vision for its members to accomplish, and energize and enable employees so that 

everyone understands the part they play in achieving organizational goals 

 

4. Controlling: Controlling is the management function of monitoring progress and 

making changes. Establish measuring and monitoring systems to evaluate how well 

the organization has achieved its goals. 

 

Function of project: Based on Functional Departmentalization are need project managers 

to handle the project and each departments and the function of project cannot be address 

without functions of management planning and organizing to finds a missions, a good 

objectives in ultimate goals and sitting strategies, policies, procedures and rules..etc while 



 

those functions will help the project to achieve a goals and find a new innovations or 

effective positively impact to the business through leading and controlling and utilizing the 

staffing, directing via find new challenges via devolving the manpower and corrective the 

actions, feedback evaluations, establish standards of performance and increase the quality. 

However, the functions of project & management are very linked to help the project 

though provide the positive impact, abilities, motivation or a opportunities based on below 

important functions and may to be increase according to project requirements and to have 

a good environment such as global companies. 

1. Product. 

2. Marketing. 

3. Human Resource. 

4. Finance. 

 

 

 

 


