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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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1. Introduction:

In this report, | will explain my personal experience through my career life where what
we have learned in the course can be seen in real life.

| work in a consultant organization to supervise mega projects in Saudi Arabia, | have
been working with multiple teams with different roles. The company policy and the
leaders styles plays a big role in my development and motivated me to gain the
experience | had now. | will explain the factors that affected my performance in
contrast with what we learned throughout the course.

2. Literature Review:
| depended in our course materials, especially chapter 8 and our company policy,
in conjunction with my work experience to write this report, where | shed the light
to the most important points | experienced in my career life.
3. Methodology:
| have more than 8 years of experience with my current organization. My
performance during this period was not stabled. My start was very good then | had
some drop in my performance, then | get better again. Then another drop happen
where after that | have shined in my department and achieved many goals. What
affected my performance? Why it's dropped sometimes and why I'm getting better?
And how this can be explained based in the material we learned? This the topics
that | will be discussed in this report.
| will focus in McClelland’s Three-Needs Theory, Goal Setting Theory, and Equity
Theory.
4. Results and Discussions:
1. McClelland’s Three-Needs Theory:
This theory stated that three acquired needs are work motivates. One of them
is the need for achievement. When | started with my company, | were almost a
fresh graduate with experience less than a year. Our department team where
small and still the company did not mobilize the whole team based on the
project plan. Here | have felt there are a chance to make achievement and

reserve a better position in organization chart where we still have empty slots



that will be filled soon with mobilized team. IF | lost this achievement, then | will
have no other chance till we move to another project which will takes couple of
years. My direct manager felt my need of achievement and indirectly he
encouraged this feeling be given me the trust in managing most of the tasks.
This need for achievement, energized my performance and | did a great works
within my organization. Within 18 months of hard works, | become the youngest
team leader in this project and | led a team of 8 Engineers where some of them
had more experience than me. After this achievement, | felt drop in my
performance where | believe the reason was the absence of motivation factor.
2. Equity Theory:
The theory is telling that when inequities occur, employees attempt to do
something about it. The result might be lower or higher productivity.
When | become a team leader, one of the members felt of inequities. Since he
was graduated with me from the same school, and he believed that his
performance is very high. | have noticed his performance become lower than
before. | didn’t tell him my notice, but | sit with him and told him, soon our team
will be divided, and I believe you should lead the other part. | give him the need
for achievement, and convert the inequities feeling to act with higher
productivity. Withing 2 years, he become a team leader too.
3. Goal Setting Theory:
The theory stated that working toward a goal is a major source of job motivation.
The company started a development plan for potential leaders. The program
will be attended by more than 600 Engineers, 20 out of them will be selected
for another development plan. Since the company announce about this
program, the performance of some colleagues become noticeable high and the
productivity increased. It was so obvious which employee looking to achieve
this goal. | was one of them who was motivated to perform better.
In conclusion, there a lot of motivation factors in our work environment what we act to it
accordingly without the feeling this factor. During our study of this course, we have seen
those factor translated into theories.

| may had needed more motivation factors to complete this report/research and produce



it in better way. However, the idea was more than what had been written, but the tight
time with our tight schedule dropped the outputs.
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