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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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THE EID AL-FITR DUTY

INTRODUCTION

Advanced Project Management is a collection of processes that includes initiating a
new project, planning, putting the project management plan into action, and measuring

progress and performance?.

Also, the processes of scoping, planning, staffing, organizing, directing and controlling

the development of an acceptable system at a minimum cost with a specified time frame?.

Work in the health sector never stops, even on official holidays, because of what it
requires to continue providing medical and therapeutic service to patients and since we
are on the verge of Eid al-Fitr vacation in 1442. We have received a circular requiring the
continuation of work with a minimum number of employees, so we are in the medical
supply and warehouse department At CG Hospital, a shift was decided with five

employees, including me.

The project is a description of the strategies that will be put in place to maintain
communication with team members during the Eid Al-Fitr Duty from 7-05-2021 to 18-05-
2021.

My role in this project as a team manager is to work with the team to provide great service

by following the communication strategies followed in such matters.

Project communications Management: includes the processes that are required to ensure
timely and appropriate, planning, collection, creation, distribution, storage, retrieval,

management, control, monitoring and the ultimate disposition of project information?.



Effective communication creates a bridge between diverse stakeholders who may have

different cultural and organizational backgrounds, different levels of expertise, and

different perspectives and interests, which impact or have an influence upon the project

execution or outcome?.

Communication strategies with team members: -

1)

2)

3)

4)
5)

6)
7

Determine the goal of the project and divide the work among the team members
according to skills and experience, with full cooperation between them.

Motivate the team and encourage them to work as it is primarily humanitarian, and
they will also be compensated with a financial reward or a vacation according to
the desire of each individual.

Determine the means of communication (mobile - official email - WhatsApp group
for this project.

Continuous communication with the hospital departments to meet their needs.
Make virtual meetings as needed outside the official working hours or realistic if
necessary.

Encouraging and emphasizing feedback among team members or stakeholders.
Inform the hospital director about the progress of work and inform him if any

obstacles are encountered.



LITERATURE REVIEW

Nowadays, projects are broadly recognized by organizations. Both Education providers
and Companies are considering projects as part of their activities. Since 1960’s, Project
Management has been applied in organizations. However, a lot of projects fail. Reference
the Gartner Group’s world-wide research, the percentage of unsuccessful projects (failed

and challenged) as of the year 2012 was 61%?3.

Recently, defining the project success by meeting the time, cost and quality requirements
of the organizations become a common belief. When it comes to evaluating the project,

there are important project success factors and criteria which are usually ignored?.

METHODOLOGY

This research follows a descriptive approach. Interviews and surveys are conducted for

employees, as well as reviewing lessons learned from previous holiday shifts.

RESULT AND DISCUTION

The results demonstrate that employees are understanding to work in these

circumstances and that this is the best way to communicate to get work done.

We noticed the unanimous agreement of the team members on these strategies for
communication between them, and this indicates their effectiveness and efficiency due to
the provision of distinguished service as well as the support and encouragement of team

members and the fulfillment of their desires in how to compensate them for their shift.



CONCLUSION

The findings of this article can be of special interest to managers of any type of projects,
including international ones where Stakeholder Management and organizational issues

tend to play an important role in project success.
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