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(Abstract) gl pasled!

This study aims to describe the level of e-commerce adoption and entrepreneurial orientation among
small and medium-sized enterprises (SMEs) in the Kingdom of Saudi Arabia, examine the relationship
between them, and test the mediating role of an innovation-supportive organizational culture. E-
commerce adoption is examined through the use of digital sales channels and platforms, integration
of transactions and business processes, and utilization of customer and market data. Entrepreneurial
orientation is assessed through innovation, proactiveness, and calculated risk-taking.

The study adopts a descriptive, cross-sectional, correlational survey design with a quantitative
approach. Data are collected through a structured questionnaire administered to employees of Saudi
SMEs who have direct knowledge of their firms’ e-commerce activities and organizational practices.
The targeted sample consists of 384 respondents. Data are analyzed using descriptive statistics,
Pearson correlation, regression analysis, reliability and validity tests, as well as mediation analysis
using bootstrapping procedures.

The findings suggest that the entrepreneurial benefits associated with e-commerce do not depend
solely on technology adoption. Rather, these benefits are strengthened when firms operate within an
organizational environment that supports innovation, learning, experimentation, and knowledge
sharing. The findings also indicate that integrating e-commerce with internal business processes and
making effective use of customer and market data can be associated with greater innovation,
opportunity recognition, and market responsiveness.

The study recommends that SMEs strengthen the integration of e-commerce with sales, payment,
inventory, and customer-service processes and make greater use of customer and market data to
support decision-making. It also recommends developing an organizational culture that encourages
innovation, experimentation, learning, and knowledge sharing. In addition, government agencies,
business incubators, and accelerators are encouraged to develop support programs that combine e-
commerce capability development with organizational and innovation-related capabilities.
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