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Frequenc Valid Cumulative
Percent
y Percent Percent
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e 37 17.4 17.4 89.2
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23 10.8 10.8 100.0

Total 213 100.0 100.0
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Frequenc Valid Cumulative
Percent
y Percent Percent

Gl 54 25.4 25.4 25.4

3ady il f 54 25.4 25.4 50.7

Yo 45 21.1 211 71.8

Gl Y 35 ) 16.4
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25 11.7 11.7

Total 213 100.0 100.0
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Percent
y Percent Percent
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e 35 16.4 16.4 89.7

G385l Y 22 10.3 10.3 100.0

Total 213 100.0 100.0

Sutatxal] yulaal 589 ddle 515 ASa] o delei il oledan) plasy lasYl el : 20 otz

Jadinall julaall 38y dulle TelAS &5 AS Al 10 AlilEl] Claleal

bkazeod]_yleall §89 dle 62140 dS5d) S dduiindl] oldas) plad Gl Jtadl] 1 19 ruigs St




i) 8elaSy el oY) Bage wSiay Leudll Sleddddl e o Maall Ly Sgiuns -
%28.6 Ly i) "Budy 38191 5l et dus ((%50.7) Jeldy iaill ol gl dias § 8yleall s
ALl @ yetall of Lol dag e Lot (uSaty Aliadd Sililas (oo Gt 9S8 ooimy Lo s (055 2aele¥)
0952 ¥ (Gatalel) ae a1 as wie) Loyds Al Sl o) . als Ly ) s oF oy ¥ 2l 1l Bagdl (o
Al O g o2l Ll § %2825 buslell dalaidl § %21.1 5929 4SSl Absludl cllzy 48Nl o

eaylas 9 oLl logama Tal 53g2ell tpmg 12508 sl e slaze¥l Jaz Lo (38,401 831) oye Anyls

i) 5oliS g £1aY1 B ga Sy Aadiall cilasdl) o p3laad) Lia ) (s sieaa

Frequenc Valid Cumulative
Percent
y Percent Percent

Bady (38l 61 28.6 28.6 28.6
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Total 213 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach's Alpha N of ltems
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Chi-Square Tests

Asymptotic
Value Significance
(2-sided)

Pearson Chi-Square | 49.412° .000

Likelihood Ratio 51.115 .000




Linear-by-Linear

o 22.074
Association

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is .91.
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Chi-Square Tests

Asymptotic
Value df Significance
(2-sided)

Pearson Chi-Square | 31.3422 16 .012

Likelihood Ratio 32.678 16 .008

Linear-by-Linear
Association

14.120 .000

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is 1.37.
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Chi-Square Tests

Asymptotic
Value df Significance
(2-sided)

Pearson Chi-Square | 45.7262 .000

Likelihood Ratio 47.738 .000

Linear-by-Linear

_ 19.954 .000
Association

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is 1.10.
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ANOVA2P

Sum of Mean
Source df
Squares Square

Regression 95.993 12 7.999

Residual 240.220 184 1.306

Total 336.213 196

A8l 8 daadll 33 a5 Juriidl 3.3, Dependent Variable:

Glleall A s ol g€l aladinl A8 jikall Glaadl) #3 ga3 sukaib, Model: (Intercept),
Al S0 Aatiy ) ALl

Y ol izt - 27 Joute

Bayes Factor Model Summary®®

Bayes Adjusted R | Std. Error of
R R Square .
Factor® Square the Estimate

3489.831 . .286 239 1.14

a. Method: JZS

& Ln 1Sl aladin) A8 jidall Gleadl) #3003 sukib. Model: (Intercept),
Al ol 58I A 5 i) Apbdil) Cilalead)

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to explore the impact of implementing the shared services model on
operational efficiency and service quality in Hajj and Umrah service companies, through a
case study of a company operating in this sector. The study employed a quantitative
methodology for data collection and analysis, utilizing questionnaires designed to assess the
level of model implementation and its impact on organizational performance. A representative
sample of 213 employees from various departments involved in operational and service
processes within the company was selected to ensure coverage of all job levels and the ability
to obtain accurate and reliable data. The results showed that implementing the shared services
model significantly contributed to improving operational efficiency by standardizing
procedures and reducing duplication between departments. It also helped enhance the quality
of services provided to Hajj and Umrah pilgrims by improving response times and accuracy
in process execution. Furthermore, the results confirmed that training and development of
human resources, along with the use of modern technology in operational processes, played a
crucial and supportive role in enhancing the model's effectiveness and achieving optimal
performance. Based on these findings, the study recommends strengthening the
implementation of the shared services model across all company operations, prioritizing
continuous employee training, strategically integrating technology, regularly monitoring
performance, and developing employee incentive policies to promote commitment and
quality. These recommendations are essential to ensuring the sustainability of improvements
in operational efficiency and service quality, and to achieving continuous customer
satisfaction.

Keywords: Shared services model, operational efficiency, service quality, training and
staff development, operational technology, Hajj and Umrah companies, corporate
performance.
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