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Abstract

Operational risk management is a fundamental element for ensuring
continuity and quality of services in the healthcare sector, where
handling medications in hospitals requires high precision and
professionalism. This project investigates the "Impact of Operational
Risks on Medication Management in Hospitals," with a focus on
King Faisal Specialist Hospital and Research Centre in Saudi
Arabia. The study aims to understand and evaluate the operational
risks affecting medication management and how to effectively
manage these risks to improve healthcare quality.

The project begins with a review of the literature related to
operational risks in healthcare and medication management. It
defines various types of risks that may affect medication
management, such as risks associated with procurement, storage,
distribution, and medication use. The study also examines how these
risks impact operational efficiency and patient safety.

The research methodology includes data collection through surveys
and interviews with staff involved in medication management at
King Faisal Specialist Hospital. Data analysis aims to identify the
main operational risks affecting medication management, such as
drug shortages, prescription errors, and distribution issues. The
analysis also evaluates the impact of these risks on service quality
and patient safety.

Results indicate several significant operational risks affecting
medication management, including challenges in storage systems,
training deficiencies, and inefficiencies in tracking systems. The
study demonstrates that improving control procedures, enhancing
staff training, and adopting advanced technology can significantly
reduce these risks.

Based on the findings, the project offers recommendations for
improving medication management through the development of
effective risk management strategies. This includes enhancing
storage and distribution systems, implementing high safety




standards, and strengthening training and monitoring systems. The
adoption of new technology for drug tracking and ensuring process
accuracy is also recommended.

The project concludes by emphasizing the importance of operational
risk management in improving healthcare quality and patient safety.
It highlights the need for ongoing review and update of medication
management strategies to address emerging challenges and achieve
the highest levels of safety and efficiency.
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