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Abstract

The study aimed to investigate the role of administrative leadership in enhancing
administrative creativity and innovation among employees in governmental institutions in the
Kingdom of Saudi Arabia. To achieve the study's objective, the researcher adopted the descriptive-
analytical method. The study population comprised all employees and managers in governmental
institutions in the Kingdom of Saudi Arabia. A sample of ten governmental institutions in the
Kingdom of Saudi Arabia was selected. The researcher utilized a questionnaire directed at

employees, with 129 valid questionnaires available for analysis.

The study results revealed that there is no statistically significant relationship between
administrative leadership and its role in enhancing administrative creativity and innovation
among employees in governmental institutions in the Kingdom of Saudi Arabia, as perceived by
the employees. This lack of significance was attributed to variables such as gender, educational

qualification, years of experience, and job level.

The study recommended that managers within governmental institutions in the Kingdom
of Saudi Arabia pay attention to implementing modern administrative leadership practices that
align with the current era's requirements, characterized by rapid changes in the external
environment. This is to ensure the institutions' sustainability and continuity. The study also
emphasized the importance of managers engaging in tasks and practices that stimulate and
enhance creativity among their employees. This can be achieved through delegating authority,
involving employees in decision-making, facilitating unrestricted communication between
managers and employees, and fostering job maturity, which contributes to the application of these

practices.

Keywords: Administrative leadership — Creativity and innovation — Governmental

institutions.
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